








2022 – 2026 
Parks & Recreation Department 

Capital Improvement Program Narrative 
 
1. Annual payment for the purchases of vehicles and equipment through the Master Lease 

Program.  
2. ADA Improvements include buildings, restroom renovations, and site pathways. 
3. Computers and point of sales hardware. This also includes software licenses for various 

users to be a more web based provider. 
4. Office equipment in various locations and other miscellaneous equipment. 
5. Betterments and Additions include: renovations to facilities including roofs, bridges, 

mechanical, HVAC and various other improvement projects. 
6. Resurfacing roadways, parking lots, sidewalks, pathways, and athletic courts including 

parking lots in parks, greenways, and golf courses. 
7. Removal and replacement of aging play equipment, structures and safety surfacing in parks. 
8. Landscape plantings to include foundation, garden plant material replacements, and new 

plantings in parks and on boulevards. 
9. Various Parks replacement of the existing signage in parks.  Improvements include new 

updated directional signage and new park monument signage. 
10. Treatment of over 1,000 mature ash trees that are street trees from the Emerald Ash Borer.  

This is an ongoing treatment system of the same trees each year while the EAB is still in the 
area. 

11. This is an ongoing program to plant new street trees in the city replacing those trees that 
were removed by the EAB and natural mortality.  

12. This is an ongoing program to plant new street trees.  Funding to combine with homeowner 
contribution that was previously paid out of Council District Match.   

13. This is an ongoing program to plant new trees in the city parks to build up the canopy of our 
system.  This also includes replacement of Ash trees within our parks. This also includes our 
contribution to the Great Tree Canopy Comeback program. 

14. Botanical Conservatory continual glass replacement for removal and replacement of roof 
glass over the showcase, tropical and arid houses. 

15. Various Parks renovations to shelters and pavilions.  2022 Includes $100,000 to be put 
toward the construction of a new shelter at Brewer Park. 

16. Various Parks replacement of site furnishings including benches, bleachers, picnic tables, 
grills, bike racks, trash containers, etc.    

17. Energy conservation program throughout the parks looking at replacement of equipment and 
fixtures that would provide more efficient and less energy usage.   

18. Phase two of the replacement of the roofing system of the Community Center located 
downtown. 

19. Replacement of the safety surfacing at the Taylor’s Dream Playground.  Life expectancy of 
this type of materials plus the amount of foot traffic will cause wear of the material. 

20. The creation of new soccer fields at Kreager Park. Expanding more soccer opportunities to 
the community. 

21. Land acquisition to property adjacent to existing park land.  Whenever there is an opportunity 
to acquire contiguous land the department evaluates those potential opportunities. 

22. Improvements to Memorial Park based on recommendations from Memorial Park Task Force.   
23. Monument restoration to various monuments throughout the park system. Restoration is 

needed prior to the monuments failing. 
24. Various neighborhood facilities improvements and renovations including but not limited to 

interiors and exterior spaces, furnishings, and improvements at Cooper, Jennings, McMillen, 
and Weisser Center. 

25. Various recreation facilities improvements and renovations including but not limited to ball 
diamonds, soccer fields, golf courses, and tennis courts. 

26. Salomon Farm implementation of phase I of the planned improvements based on the Master 
Plan for the park.   



27. Salomon Farm funds intended for various maintenance needs on the barns and buildings. 
28. Improvements to the Foster Park golf course and irrigation system. 
29. Structural and aesthetic improvements to the Mechanics Street Pedestrian Bridge in Swinney 

Park. 
30. Improvements to the HVAC system at the Foellinger-Freimann Botanical Conservatory.  
31. Improvements to the Children’s Zoo that is part of our agreement with the Zoological Society.  

This includes infrastructure, structural, electrical for the site and buildings. 
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