Board of Park Commissioners
Approval Form
PROJECT NAME: 2022 Tree Removal Contract

Quest Number: 8033359
Project Approval Request

Scope of Work:

This proposed project is for the removal of 197 street trees throughout the City that have been
identified as presenting the highest level of risk. In the past, this task was performed by in-house
forestry crews. Recent challenges to attract and retain forestry staff have made it necessary to
subcontract this work. These 197 trees were separated into four smaller lists to attract smaller
qualified local tree care companies. 14 companies were invited to bid on each of the 4 lists. 6 submitted
bids.

Funding Source: Budget and CIP

Estimated Start: March 1, 2022
Estimated Completion: August 1, 2022

Board Approval:

We are asking the Boards approval for two separate contracts based on the bid results for each
individual list. The first contract we are requesting approval for is with Mitchell Tree Company LLC for
the removal of 43 trees in the amount of $27,000.00. The second contract we are requesting approval
for is with Worx Companies for the removal of 154 trees in the amount of $113,880.00. The total for
both requested contracts is $140,880.00.

The Fort Wayne Parks and Recreation and the Board of Park Commissioners, met to host their regularly
scheduled monthly Board meeting on February 17th*", 2022, to approve funding for the above-
referenced contracts, in the amount of $140,880.00.

We, the Board of Park Commissioners, on the date stated do ATTEST, and sign to the above referenced and
attached documents, and approve as presented.

Rick Briley, Commissioner Cory Miller, Commissioner

William Zielke, Commissioner Justin Shurley, Commissioner



2022 Tree Removal Contract - Bid Tab

Quest Number: 8033359

Bidder
List Title # of Trees Worx Companies Mitchell Tree Company LLC Ransoms Tree Service Wheatcraft Tree and Lawn LLC Monster Tree Service Mudrack Tree Service
22A 49 S 36,235.00 | $ 40,000.00 S 42,375.00 | $ 62,900.00 | $ 78,100.00
22B 43 S 29,031.00 | S 27,000.00 S 36,405.00 | $ 48,000.00 | $ 70,500.00
22C 56 S 41,410.00 | $ 55,000.00 73,050.00 | $ 49,430.00 | S 72,500.00 | $ 115,720.00
22D 49 S 36,235.00 | $ 80,000.00 S 43,290.00 | $ 61,700.00 | $ 78,400.00
$ 113,880.00 | $ 27,000.00 - S - S - S -
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