e FORT WAYNE
Board of Park Commissioners PARKS AND

RECREATION

Approval Form

East Central Park Marina Design and Engineering
Project: 219016

Project Approval Request

Scope of Work:

This project consists of professional services for the desi gn and engineering of a Marina at East Central
Park on Coombs Street. Conceptual plans and environmental testing have been completed and discussed
over the past three years in anticipation of the need for such a facility; this work was carried out with
Engineering Resources, Inc. Regular use of the downtown rivers for maintenance and safety purposes has
increased, warranting the final design of the marina. It is anticipated that the facility will have initial,
exclusive use by the Parks and Recreation and Public Works Departments, along with Fire and Police as
necessary.

Project drawings, specifications, and construction estimates will be completed along with all necessary
permitting and construction administration as outlined in the request for proposal.

A request for proposals was sent to Engineering Resources on May 5%, 2022, Engineering Resources,
Inc. responded to this request on June 3", with a project cost quoted at $109,600.00.

Board Approval:
At this time [ would like to request approval for a contract with Engineering Resources, Inc. at a total cost
of $109.600.00; this contract will be paid using Local Income Tax (LIT) funding.

The Fort Wayne Parks and Recreation and the Board of Park Commissioners met to host their regularly
scheduled monthly Board meeting on June 9, 2022, to approve the above-referenced easement request.

We, the Board of Park Commissioners, on the date stated, do ATTEST, and sign to the above referenced and
attached documents, and approve as presented.

William Zielke, Board President Justin Shurley, Board Vice President

Cory Miller, Commissioner Rick Briley, Commissioner

Steve McDaniel, Director/Board Secretary

705 E. State Blvd., Fort Wayne, IN 46805 | (260) 427-6000 | fortwayneparks.org
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PHASE II (Option 1)
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