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1900 North C

linton Sireet

Fort Wayne, IN 46805
(260} 427-6000 www fortwaynepairks.org

CHANGE ORDER NO. 1 - Project #221036

Issuant Date: | July 29%, 2022

Owner's File No. (P.O.): 21121171-000

Contractor: Schenkel Constructi

on Ine.

Contract For: Lakeside Park — Arbor Improvements

TYPE OF CHANGE:

Alteration | X Addition

Deduction Other:

You are authorized to make the following changes to this confract:

Allowanee: Construction Contingency Allowance ($2,000,00)
Add: illz];iz;cslzscct:gﬁai rotten/damaged boards found upon $4,896.00
Deduct: Eliminate Chinking maf.e;rial and labor from scope ($3,658.00)
Add: Replace plywood dome to match existing 51,088.00

Total Over Contingency Allowance: $326.00

$56,745.00 | Contract amount prior to this Change Order (includes Contingency Allowance)

$326.00 | Net increase resulting from this Change Order

$57,071.00 | Current contract price INCLUDING this Change Order

Changé Order Initiator; Contractor's Acceptance: Owner's Kﬂproval: N~/
By: _// é By: .;Sﬁ«é%% By:

/ Jake Clasen Daniel Schenkel Stdve McDaniel
Date: 8- 2-22 Date; 7/29/2022 Date: 8‘/ ‘Z{ e




Jacoh Clasen

Framy Dan Sthenkel <dschenkel@scibulid.coms»
Sonts Moncay, Aprl 11, 2022 4:57 P

Tot Jacob Clasen

Subject; RE: Lakeside - Addilional Doard Pricing Reguiest
Juke,

o 27%127%14° (flat boards - no decorative end}  $334,00/hosvd
v 2%12"¢16" {Including decorative end) 5389.00/hoard

After looking furkher at the struchive we fotnet 10 additional hoards with non decorative ends and 4 additionsl boards
with decorative ends that we recommend replaclag, The cost to add these vto the scope would he $4,896.00

PROFOSAL REQUEST
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Generol Contrated Sohen kel Constiuotion
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Exiendng Guantity Pl finl Total
35 ) § 8,540
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Schenkel Consteuttion - Flat Rpwrd i

Schenkel Construgtion - Dacordive End Boecd A w5 1,55
$ .

Tutal
ik 4,896

Repards,

Doy Sshente!

Schenlkel

Construction
phone: 260-459-2030
Fax 260-459-2031
Celll 260-760-0460
www,scibulld.com

Fromi Jacob Clasen <lacob.Clasen@cltyoffortwayne.org> )
Sants Monday, April 11, 2022 21253 AM




Schenkel sty

Fort Wayne, IN 46808

Construction g nec. Office: 260-459-2030

Fax: 260-459-2031
7/22/2022

Fort Wayne Parks & Recreation
705 E. State Blvd.
Fort Wayne, IN 46805

Attention: Jake Clasen )
Re; Lakeside Arbors

Jake,

As discussed regarding Lakeside Arbor, we find that chinking is not a satisfactory option
at Lakeside Arbor as the wood was discovered to be significantly more decayed and
rotted. As chinking would not resolve the issue, we propose providing a credit to
eliminate the chinking from our scope.

Eliminate Chinking material and labor from scope — Credit $3,658.00

Regarding the plywood section at the bottom of the dome that was knocked loose during
recent storms, we propose to furnish, paint, and install new plywood at the underside of
the dome.

Dome Plywood Replacement - Add $1,088.00
Please give me a call if you should have any questions or require any additional information.
SCHENKEL CONSTRUCTION INC ACCEPTED BY:

1120 St Mary's Ave
FORT WAYNE, IN 46808

Danicl Schenkel

Ny

7/22/2022

Commercial Contractors - Design Builders
www.scibuild.com



