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2022 Tree Removal Package
Project: N/A Quest CDN Number: 8335407, 8335408, 8335410, 8335411

Project Approval Request

Scope of Work:

This project includes four separate bid packages for the complete removal of 179 total trees located
throughout the City. Each year, forestry staff completes a windshield inspection of all trees under the
Board of Park Commissioners' purview. This inspection results in trees being identified as candidates for
removal due to declining health and/or structural integrity. The project was bid as four separate bid
packages to attract smaller, local contractors.

Three quotes were received through a public, open bid process on behalf of the Board of Park
Commissioners on November 30th, 2022, and Custom Tree Care, Inc. was the lowest bidder for all four
packages.

Board Approval:
At this time, | would like to request approval for a contract with Custom Tree Care, Inc. at a total cost of
$191,862.00, funded by Parks Cumulative Capital Funds.

The Fort Wayne Parks and Recreation and the Board of Park Commissioners met to host their
regularly scheduled monthly Board meeting on December 8th, 2022, to approve the above-
referenced project and contract, in the amount of $191,862.00.

We, the Board of Park Commissioners, on the date stated do ATTEST, sign to the above-
referenced and attached documents, and approve as presented.

William Zielke, President Justin Shurley, Vice President

Cory Miller, Commissioner Richard Briley, Commissioner

Steve McDaniel, Director/Board Secretary
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Custome Tree Care

Wheatcraft Tree and Lawn Service

Worx Companies

$42,042.00

$74,535.00

$74,634.00

... |Custome Tree Care

Wheatcraft Tree and Lawn Service

Worx Companies

$29,940.00

$53,220.00

$43,510.00

__ |custome Tree Care

Wheatcraft Tree and Lawn Service

Worx Companies

$47,940.00

$69,985.00

$70,835.00

_ |Custome Tree Care

Wheatcraft Tree and Lawn Service

Worx Companies

Horticultural Asset Management

$71,940.00

$117,580.00

$99,735.00

$236,258.00

$191,862.00




