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Introductions



IDNR Five Year Plan Minimum Criteria

• Introduction

• Goals and Objectives

• Scoping Features
 Natural and Landscape
 Man-Made, Historical, and Cultural
 Social and Economic Factors

• Supply Analysis

• Accessibility

• Public Participation

• Needs Analysis

• New/Existing Facilities Location Map

• Priorities and Strategic Action Schedule

• Park Board Approval



Process



Public Engagement Results



Goals and Objectives of the Board of Park Commissioners



Parks Asset Mapping & Capital Improvements Projects



• Staffing Levels
• Transition Positions
• Staffing Standards

• Integrated Facility Management
• GIS Coordination
• Capital Replacement
• Site Assessments

• Maintenance Planning
• Maintenance Management Plan

Metric Fort Wayne All Cities 

250,000-
499,999 

Population 
Served 

1,001-3,500 
Acres of 

Parks 
Maintained 

Agency 
Budget 
$10M+ 

Full-Time Equivalents 
(FTEs) 197.95 54 202 114 176 

FTEs per 10,000 
Residents 7.4 10.1 5.8 9.0 9.9 

 

Operational Investment



Additional Strategic Areas

• GIS Management and Integration
• Lifecycle Management
• Condition Assessments
• Warranties
• Updated Point Data
• Mobile Technology

• Level of Service
 Recreational Value
 Cell Phone Data

• Additional Funding Sources
• Land Leases on Park Property
• Naming Rights
• Sponsorships

• Land Acquisition
• Dependent Upon Staffing
• Need in Northeast

• Site Planning
• Neighborhood Master Plans
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