PROJECT ADMINISTRATION SECTION B Telelz ev.
WORK PROGRAM: 2023 £ HHEH
PARKS DIVISION alel5|5|E|Z|5| o covmE
FORT WAYNE PARKS AND RECREATION HHE ';: £lg|g| o Tosecownere
£|3E21212]8] = norwrucnaic
[oe [ = = o commicamre | roa | o | oo | rauner | eoimun | saroves | oo o commens
COMPLETED PROJECTS
1| 2023021 | 0284 [steing Park Park Sign Replacement PASICroativo Sgns Res | 355 | P280 | 454 | DroctPay | $1.250 si13s stz |o]e|e]e[e]e[e] 1z
2 | 2022024 | caozos oot 35 | R0 | sas | 22121103 | swsoo0 | sazzz0 | saen e |e|e|e|e|e|e]| 12
3 | 2022010 | corez 35 | R0 | s | 20201 | sizewo | snae | siaxo e |e|e|e|e|e|e]| 12
+ | 2022086 | qozes aning LANO/Ptistor s | Pass | sws | 2zi2tss | stmooo 8030 800 |o|e|e|e|e|e|e] w2
5 | 2022091 | 0278 |Hamiton Park [Fonnis Fonce Bottom Treatment Pasischentel s | Pas0 | swo | DrecPay | s2680 s2080 2080 | o|e|e|e|e|e|e| w22
o | 2023002 | 0ze7 ShoattPark s | Rers | sas | 22226 | s | stesss | sisess |e|e|e|e|e|e|e| 1z
7 | 2022029 | 0215 |varous Parks . o 21 | a2 | ses | 2o | sesoo | ssroo | ss7oo0 | e|e|e|e|e|e|e| 12
o | 2022005 | NA |varous Parks LANDIDavey st | P | s | zasooos2 | sasooo | sissw0 | sts0 e |e|e|e|e|e|e]| 12
o | 2022080 | 0258 |MemorialPark Piayground Equipment PASMsiaes Recroaton | 422 | P2s0 | sase | 22121180 | $5.000 sa760 o|e[e]e[c]0[o] 25 |profectscope mosited per sECOC
10 | 2023027 | 0288 [Salomon Farm [Gardon Gates PASAZMasoy | %5 | Re% | 454 | DreciPay | S2600 2308 2305 |o|e|e|e|e|e|e]| 22
11 | 2023012 | Q0277 [Shostt Pare [Gott Clubhouse Fioorng PASUack LauroGroup | 355 | Reta | sasa | 23121001 | $10000 S8000 8300 |o|e|e|e|e|e|e] sz
12 | 2022020 | Q0205 [Bowser Park Paviion Renovation Pasischentel s | Pas | sa | zzi2nzs | sssoo | sessso | sezes | e|e|e|e|e|e|e| 4z
13 | 2023031 Lions parc Paviion Windows Repai PAS/Sam Brandenberger | 355 | P45 | 5361 | Droctpay | $1500 s1250 s |e|e|e|e|e|e|e] sz
14 | 2023010 | Q0275 |Fostor Park GoffCourse | Maitenance Bam Resioom imp PASIConaProiSBsS | 355 | Ratt | sést | Drectpay | 810000 ) 552 |@|®|e|e|e|e|e| w28 |ncudestwoconacs
15 | 2023002 Lions parc Paviion Extorir Concreto Lovelng | PASNoxt Lovel Sutacos | 355 |  P280 | 5361 | DioctPay | 52600 s2500 2500 |o|e|e|e|e|e|e] =
16 | 202303 procting Sutaces | 121 | Rezt | w1 | DrociPay | S1500 $1500 si500 | e|e|e|e|e|e|e] =
17 | 2023020 | Q0283 |Franke Park A Track Bulding Roof Pas/ s | Pas0 | sas | 23121059 | o000 7500 8300 |o|e|e|e|e|e|e] =
16 | 2023023 | Q0285 |Roa Bulding Wator Damage Renovation PASProTecnsinc. | 355 | Pas0 | sws | zaizioss | ssoo0 | sseass | sseass |e|e|e|e|e|e|e]| sz
19 | 2022082 | Q0260 |Roa Buding [Overnead Door Adation Pasischeniel s | Paso | sa | 2i2tiso | saes0 | ste7so | swiso | e|e|e|e|e|e|e| 4z
20 | 202200 | WA |Lawton Park 21 | a0 | st | 227 | sessss | sesses | sesas | e|e|e|e|e|e|e| w2
21 | 202203 Botanical Conservatory | HVAG Contol Upgrados LANDIGonserv a2 | pzo | s | z2zioes | 20000 | szes0 | sazriso |e|e|e|e|e|e|e]| sz
22 | 2022059 | Q0207 | Sheldon Drve Park Now Playground Equipment PASICRG a2 | paRe | siss | z2ziiee | sssoo0 | sseses | ssesss e |e|e|e|e|e|e]| sz
23 | 2022072 | Q0250 |Memoria Park sons L s | Pamo | sws | 2z2i2tise | swoo0 | stegs | swsst | e|e|e|e|e|e|e| sz
24 | 2023024 | Q0287 |Mcktlen Park ool House Extrior Pantng PASICortaPro s | masz | st | 2i2t0s8 | 8000 S8 15 |o|e|e|e|e|e|e] sz
25 | 2023022 | Q0285 |Bowser Park Paviion Roof Replacoment PASISam Brandenberger | 355 | P45 | sast | zor2i0s | sizso | swazs | swizs | e|e|e|e|e|e|e| 42
26 | 2022078 | cozse PASUackLauroGroup | 355 | Re30 | sasa | 2211205 | 000 | ss7s0 | sssw0 e |e|e|e|e|e|e]| a2
| Sub-Total Completed Projects $1,113,775 $1,048,347 $1,029,240
'ROGRESS PROJECTS
1| 220052 | Q0105 [Buckner Park LWCF Trll Pojoct Design PASASZEngnoarng | G55 | P20 | sa | 20121084 | Ssooo0 | s4eszs ofe[efe[efe[o] 725 |oeren constructon Proct o
2 | 221007 | cot2z [Franke park " Design s | Pam0 | sase | 21121168 | $1000000 | 996000 o|e[e]e/e]e[o] 12z
3 [ 221010 | cot2s [Franke Park Drainage Improvements PASIExorior Sorvice | 355 | P2s0 | sas4 | 21i21is | s11a000 | sa0sss o|e[e|e[e]e|c] =
+ | 221091 | qorse PASIUSI Consutants | 355 | P2so | sat4 | 21i2ties | Sesoo0 | se5000 o|e[efe|e]e|o] 1225 |Eastunmeypark
5 | 2022008 | 0160 [Salomon Farm Rontl Bar Exterior mprovements Pasischentel 35 | Re0 | sa | 22121089 | sizso0 | s70780 o|e[e|e[e]e|c] oz
o | 2022018 | Q0203 |Hoadaters Park Fountan Archiectural Dosign Pas/ w5 | R0 | s 550,000 o|o[o]o[o]ofo] 1oz
7 | 2022002 st Marys Rver Steambank Rostoraton UANDIStanger Group | 451 | P2s0 | sass | z2s00112 | 750000 | §788,180 o|e[e|e[e]e|c] oz
o | 2022008 Botanical Conservatory | Control Valves Catwalk Platorms | LANDIAed Mechanical | 422 | P20 | sasé | 22121083 | Ssoo00 |  s4ssrs o|e[e|e[e]e|c] =
o | 2022042 | 0222 varous Parks [CtyPar st Troo Plantings LANDIShado Troos Uniim | 355 | P280 | o454 | 22121197 | 100000 |  ssseds o|e[ofe|efe[o] oz |ez-serox sss-samax
10 | 2022045 | Q0225 |Kroager Park [Fonnis Backboard and Fence PASIGioave s | Pas0 | sa | 2zizter | smow | oo o|e[e|e[e]e|c] oz
11 | 2022008 | coz2s PAsHavel s | Pas0 | sa | 2i2tss | seoo0 | sa0sz0 o|e[e]e[e]e|c] sz
12 | 2022051 | Q0730 |Lawon Park Tresto Brge Design LaNDIERI st | Posss | swo | zzs0o0s | sooo0 | sessoo o|e[e|e[e]e|c] oz
13 | 2022055 | Q0234 |Buckner Park [Trat Consructon PASTE Incorporaed | 355 | P2s0 | sasa | 22121175 | ssooo0 | s7ersos o|e[e]e|efe[o] 2 |sasoiwcr o
14 | 2022057 | WA |Ruerront [Acivaton Mastr Pan Lo olo[o]o[o]ofo] ez
15 | 2022067 | Q0246 |MomoralPar For | ws | pmo | et sso0 | s o|e[e|e[e]e|c] oz
16 | 2022071 | Q0249 |Varous Parks [on-Gall Engineering Servicos PASIUS Consutants | 355 | Paso | sa | 2z12n7e | Saes0 | szas00 o|e[e]e/e]e[o] 2z
17 | 2022073 | Q0251 [Shoatt Pare Rvoriooge Landscape UnDisuower | 355 | P20 | sws | 2ziztier | sawsoo | stiseo o|e[e|e[e]e|c] sz
16 | 2022076 | Q0254 |Varous Parks St Fumisings 2022 PASMcsiaes Rocroaton | 355 | P280 | 5454 | DrectPay |  $20000 o|e/efe|e]e[o] sz |mpdrectpaypoecs
19| 2022079 | Q0257 |Varous Parks Monument Restoraton LANDICSO s | Pas0 | sa | 212t | ssoo0 | s1o0 o|e[e|e[e]e|c] oz
20 | 2022087 | N |Parks Systom 5-voar Master Pian LANDDesignng Local | 121 | Ato0 | saes | 22121170 | Se0000 | Se0.000 o|e[e]e|e]e[o] 1z
21 | 2022088 | N |Parks Systom LANDIDesi o | 121 | Ao | s | z22i22s | o000 | szsesre o|e[e]e|e]e[o] 1z
22 | 2022089 | Q0265 | Saloron Farm Rostroom Bidg Dosign Services PASMSKTD 35 | Re0 | saw | 2z | steo0 | staoo o|e[e|e[e]e|c] oz
23 | 2023001 | 0266 |varous Parks 2023 Paving mprovements PASTE Incorporated | 355 | P2s0 | sasa | 2or2ids | szzsoo0 | s203000 ofofefefofe]o] s [cmpmersmamCs iR
24 | 2023003 | Q0268 |Hoadwaters Park Sidowalk Replacoment Pas/ s | Paso | saet 550,000 olo[o]o[o]ofo] tez
25 | 2023004 | Q0265 | Salomon Farm Rosroom Bidg Winterzation Const. Pas/ s | Reo | st $100,000 olo[ofo[o]ofo] tez
26 | 2023005 | Q0270 |Gassetwood Park Piayground Equipment PASISincar Rocreaton | 355 | P2s0 | sas4 | 20121079 | Seooo0 |  sa0000 o|e[e|e[e]e|c] oz
27 | 2023006 | 0271 |Weisser Park |Conte ntrior Signage Pas/ s | Rezr | sis | DreciPay | s4000 s16 o|e[e|e[e]e|c] oz
28 | 2023007 | Q0272 [Brower Park Park Dovelopment LANDIPR w2 | P | st | 2s12113 | s2es0000 | Steado0 o|e|efe|ee[o] e2: |arA Marktusc, P Fundng
26 | 2023008 | Q0273 |Mctlen Park |Communty Conter Reception Area Pasischentel w5 | R0 | saw | 22nma | swoo | sares o|e[e|e[e]e|c] sz
30 | 2023009 | aozre Couterops Pas/ w5 | R | s | 2t | swoo | sto1s1 o|e[e|e[o]e|c] sz
a1 | 2023011 | cozre oot Pas/ s | poo | s 550,000 o|o[cfo[o]ofo] sz
32 | 2023013 | Q0278 |Salomon Farm North Gardon Fonce Pas/ s | Rewo | s $10.000 o|o[c]o[o]ofo] 1oz
33 | 2023014 | Q0279 varous Parks Pavemont Soaling and Strping PASLneDosgn. Ino. | 055 | P20 | sasa | 2021086 | Sesoo0 | s720%0 o|e[e|e[e]e|c] oz
34 | 2023015 | Q0280 |Mcktlen Park [Tonnis Courts Resurtacing PASIAG Sports Surtacos | 355 | P80 | sést | 20121080 | Sd0000 | s26.300 o|e[e|o[c]ofo] ez
35 | 2023016 | aozet Relacement Pas/ s | poro | st s20,000 o|e[c]o[cfofo] ez
36 | 2023017 | Q0282 |Lawton Park [Garage Root Design PAsFousqare | %5 | Po2 | so14 | DreciPay | $3500 S350 o|e[e|e[e]e|c] oz
a7 | 2023018 | N |various Park Lakoside & Shoatt Pak Sculpures nDUamesmerz | 422 | PKTRe | sws | z21zi2te | s0000 | s40000 o|e[e]e|e]e[o] 1z
a8 | 2023010 | NA " UAND/Alod Mecharical | 422 | P270 | saes | zorziost | sesooo | Seesss o|e[e|e[e]e|c] =
30 | 2023025 Ao 525,000 o|o[cfo[ofofo] 12z
0| 2023026 Botanical Conservatory | ndoor Lighting LOLAEkar | 955 | P20 | sast | 2s121133 | sssooo | sezooo o|e[e]e[e]e|c] sz
41| 2023028 | Q0269 [Kroager Park Shaters Pantng PASICortaPro s | Pas0 | sa | 22tz | stsooo oot o|e[e|e[e]e|c] oz
42| 2023029 | Q0290 [Salomon Farm South Fiold Watoring Sysem Pas/ s | Rewo | s 525,000 o|e[c]o[c]ofo] ez
43| 202309 | Q0291 [Frankin Pk Fountain Shade Siuctres PASPay Pros s | Paso | sa | ztizo | smoo | szzest o|e[e|e[e]e|c] oz
| 202300 Satomon Farm Buiings Exterior Signage PASIGood SuffDosign | 355 | Rs30 | 531 | DrectPay | S4760 sa760 o|e[e|e[e]e|c] oz
1| 20230 Lakoside Park Sunken Gardons Landscaps Ao s | Paso | st o|o[cfo[o]ofo] s=
| 20230 ncian Vilage Soars Pavilon Landscape. Lavo! s | pas | s o|o[cfo[o]ofo] s=
7| 2023007 Timan parc [Tonnis Parking Lot Landscape Lo s | Paso | st o|o[cfo[o]ofo] s=
| 20230 Various Parks Sidowalk Lovolng PASNox Love Suracos | 365 | P2s0 | sast | ztztar | sasoo | ste7so o|e[e|e[o]e|c] oz
10| 202309 Various Parks BasketballCourts Seal & Strpo PASANS s | paso | st s12:50 soa7 o|e[e|o[c]ofo] ez
50 | 2023040 Lakoside Park Sunkon Gardons Staicase Repalrs |  PAS/Shannon Concrete | 355 | P280 | o454 | 20121138 | se500 $5980 o|e[e|e[e]e|c] oz
51 | 2023081 Senrings Cantor Piayground Fonce PASIGieave s | P | st soo0 | stz o|o[cfo[o]ofo] ez
52 | 2023042 | Q0207 |Fostor Park s | men | s | 2aztus | srewo 7500 o|e[e|e[e]e|c] sz
50 | 2023043 | Q0292 |Botanical Conservatory _|Linkway Roofs Design PASMatnRiey | 355 | P20 | saw | zoizts | steo0 | stasso o|e[e]e/e]e[o] 12z
54 | 2023044 Packard Parc Redevelopment Plans Pas/ 52000000 o|o[c]o[ofofo] 12z
55 | 2023045 Foster Park [Got Restoom Renovaton Pas/ 520,000 o|o[cfo[o]ofo] s
56 | 2023046 Lniway Intoior s | poro | s S8500 7000 o|o[cfo[o]ofo] sz
ToTALs 0454760 | sadnrons 0
ANTICIPATED FUTURE PROJECTS
1 Lawton Park Heavy Equipment Avea Electrica P/ IR s20000 o[o[o]o]o]o]o
2 Foster Park Rivergresnway Erosion Control Pas/ w5 | P | st 25000 o[o[o]o[o]o]o
3 Casselwood Park [Sdewalk Replacement P/ w5 | P | st so500 o[o[o]o[o]o]o
s Mechanic Svoet Bridge Pas/ w5 | Pa0 | st 5300000 o[o[o]o[o]oo
s Sennings Center Boiler Repiacement Pas/ w5 | Rz | s 560000 o[o[o]o[o]oo
o Swimney Parc Homestead Boler Replacement Pasi w5 | R | s 560000 o[o[o]o[o]o]o
7 Headwaters Park Pavilon Roof & Super Stucture Pas/ w5 | R0 | s 20000 o[o[o]o[o]o]o
[Sub-Total Anticipated Projocts si2715,020




