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Board of Park Commissioners 
Approval Form 

2024 Fall Tree Planting 
Project: QuestCDN No.: 8169529 
Project Approval Request 

Scope of Work: 

FORT WAYNE 
PARKS AND 
RECREATION 

This contract is with Shade Trees Unlimited for the purchase and planting of trees along our 

streets and within our parks. The scope of work includes all labor and materials necessary for, 

and incidental to performing all operations in connection with furnishing, delivering, and 

installation of trees completely as specified. On May 1st, 2022, Shade Trees Unlimited proved 

to be the lowest most responsive bidder through the City of Fort Wayne's public bidding 

process. They have agreed to extend their unit cost pricing for an additional year. 

Board Approval: 

At this time, I would like to request approval for a contract with Shade Trees Unlimited. at a 

total cost of $271,090.00, with the funding to come from Supplemental LIT and Trust Funds. 

The Fort Wayne Parks and Recreation and the Board of Park Commissioners, met to host their 

regularly scheduled monthly Board meeting on September 12, 2024, to approve the above­

referenced project and contract, in the amount of $271,090.00. 

We, the Board of Park Commissioners, on the date stated, do ATTEST, sign the above­

referenced and attached documents, and approve as presented. 

Justin Shurley, President Cory Miller, Vice-President 

Richard Briley, Commissioner Jenna Jauch, Commissioner 

Steve McDaniel, Director, Board Secretary 
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C !TVOF FORT WAYNE 

August 19, 2024 

Mr. Michael Hollis - Michnel.hollis@shadetrecsunlimited 
Shade Trees Unlimited 
1785 West Keiser Rd. 
Columbia City, IN 46725 

Dear Mr. Hollis: 

Subject: #8169529- Annual Requirements for Fall Tree Planting for the Park Dept. 

The City of Fort Wayne's Pmchasing Department would like to ex lend the above subject contract 
from January I, 2025, lo December 31, 2025, al lhc existing pricing. 

Please indicate your concurrence by signing below and email gay)e.cooper@cityoffo1·twavne.org. 

If this extension is accepted for this commodity a purchase order wi II be issued after January I, 
2025. 

Sincerely, Shade Trees Unlimited 

~tbqr-
Gayle Cooper 

Signature uf /\111horizcd Representative 

Dale 

ENHANCED QUALITY OF LIFE FOR All 

CITIZENS SQUARE 
200 E. Berry St. o Fort Wayne, lndlano o 46802 o cityoffortwayne.org 

/\11 l:quc1I Oppo1LL111ily En1ployor 
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Evergreen --Pbnted/ Planted/ 
Common Na~ Botanlcal N.11mc- 6'T.U Ynrr.llnti.d- TT.111 W1irrantled-

(Ocllvered) Park-6' (~llYcted) Park-7' 
.. _ 

msr 
.. _ 

msr 
Whltltflr Ablnconcolor $ 2'S.OO $ 405.00 $ 355.00 $ 490.00 $ $ 

C.nernltedc.dar hmlprrv, W,lnlana $ US.00 $ 245,00 $ 154.00 $ 219.00 s $2,ZIS,OO $ 

Norwav Sprvce fl'lcHobkl $ 29S.OO $ 405.00 $ lSS.00 $ 490,00 z s- 1 s ........ 
~IHlpl'UU PICNlpwt~I $ 295.00 $ 405.00 $ 3S5,00 $ 490.00 $ $ 

White,.. l'lmnsttobus $ 170.00 $ 3'1.00 $ 200.00 $ 335.00 ' $- $ 

D . 1 . S 

Pbntlnc CoJt lnch.1dln£ 1 yc;u W~ty • Street Trtt $ 100.00 5 US.oo I 
Pl.1ntlnc Cost lndudlnc 1 vear WJirDfttV • Park Tree S U0.00 S 135.00 I 

I I 
PIDntlrc of 3.0" aillper shade tree ln tree 1ratci p!Anters In 
~~ with the p,ovlded d~I drawlne, lndudk,c 
re-MOvlnc/replKlnc crawl mulch, weed barrier m:it, 

uc.waUnc of 2S sq ft plantJnc area, rwpbdnc topsoU and $ m.oo 
folSow\nc othrr tree sptdflcatlons (lndudlnc 1 yc:ar 
warrainty), TrN' ,rato shall ba lewled upon completion. 

PlanUnc ofr callper shade tree In tree lfllh! planters In 

x:corda~ with the p,ov\ded dctall d~lnc, lrducftnr 
removk'Cfreplaclnc crawl mulch, ~eel bc~r mot. 

txOYadnc of ZS sq ft plantinc aru, rcplKlnc topsoU and $ 250.00 
following other tree: sp,e,clflatlons (lndudlns l yc:.iir 

warranty). Tre«! gr.iite sh.Ill be leveled upon complt:tk)n, 

Removal of tree stump 4" dla. or less a, pan of plantln,. 
opc:ratiOns. This lndud,es tree: stumps located wtthln tree: 
grate! pl.vtters. $ 125.00 

TOTALS 
Total Trees Scheduled For Planting 1004 
Total Tree Purchase/Planting Cost $ 263,590.00 

Total Stump Removal Cost (65 total) $ 7,500.00 

Total Contract Cost $ 271,090.00 


