FORT WAYNE
PARKS AND
RECREATION

Board of Park Commissioners
Project Summary

Headwaters Park Fountain Improvement Project
Project No: 2022018

QuestCDN: 9275422

Project Approval Request

Scope of Work:

This request for approval is for construction services associated with removing the existing fountain in
Headwaters Park and replacing it with a new fountain, along with necessary mechanical equipment that
complies with current Health Department standards.

Board Approval:

Requests for bids were issued on behalf of the Board of Park Commissioners on September 26, 2024.
Two companies submitted bids for the project. Bids consisted of one base bid and three alternate bids.
After review of the bids, staff recommends acceptance of the low base bid, along with alternate bids 2
and 3. After calculation, Hamilton Hunter Builders is the apparent low bidder.

At this time, | would like to request approval of a contract with Hamilton Hunter Builders, Inc. for a total
contract amount of $755,782.00. Funds for this project will come from Parks Cumulative Capital Funds
and ARPA Funds.

The Fort Wayne Parks and Recreation and the Board of Park Commissioners, met to host their regularly
scheduled monthly Board meeting on October 17, 2024, to approve the above-referenced project and
contract, in the amount of $755,782.00.

We, the Board of Park Commissioners, on the date stated, do ATTEST, sign the above-referenced and attached
documents, and approve as presented.

Justin Shurley, President Cory Miller, Vice-President

Richard Briley, Commissioner Jenna Jauch, Commissioner

Steve McDaniel, Director/ Board Secretary




Bid Tabulation

Project Name: Headwaters Park Fountain Renovation
Project No.: 2022018

QuestCDN: 9275422

Quotes Due: 9/26/2024

CONTRAGTOR: HaBn;iiII?er:sHIl:::t.er Congtcrtirt‘ig(: Inc.
Base Bid $798,132.00 $1,015,000.00
Alternate No. 1 $18,150.00 $13,776.00
Alternate No. 2 (Accepted) -$47,350.00 -$47,350.00
Alternate No. 3 (Accepted) -$10,000.00 -$10,000.00
Contingency Allowance (Accepted) $15,000.00 $15,000.00
Total with Contingency and accepted Alternates $755,782.00 $972,650.00







