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FORT WAYNE
PARKS AND
RECREATION

Board of Park Commissioners
Approval Form

2024 Street Tree Removal
Project: QuestCDN No.:
Project Approval Request

Scope of Work:

This contract is with R&T Tree Experts, LLC for the for all labor and materials necessary for, and incidental to
performing all operations in connection with the complete tree removal of 153 street trees identified on lists #1,
#2, #3 and #4 completely as specified. A request for bids was issued on behalf of the Board of Park Commissioners
on October 8" 2024 with a submittal deadline of October 29%", 2024 at 11:00am. 19 Companies were invited to
bid and the project was publicly advertised. 7 companies submitted bids.

Board Approval:
At this time, | would like to request approval for a contract with R&T Tree Experts. at a total cost of $97,600.00

The Fort Wayne Parks and Recreation and the Board of Park Commissioners, met to host their regularly scheduled
monthly Board meeting on November 14, 2024, to approve the above-referenced project and contract, in the

amount of $97,600.00.

We, the Board of Park Commissioners, on the date stated, do ATTEST, sign the above-referenced and attached
documents, and approve as presented.

Justin Shurley, President Cory Miller, Vice-President

Richard Briley, Commissioner Jenna Jauch, Commissioner

Steve McDaniel, Director, Board Secretary



BID TAB

2024-2025 Tree Removal Project
Fort Wayne Parks and Recreation
Due Date: 10/29/24@ 11:00 am

Mudrack Wheatcraft Tree Ransom Discount Tree

Tree Removal |[Tree + Stump |Tree Removal |Tree + Stump |Tree Removal |[Tree + Stump
LIST1 $ 31,220.00 | $ 41,756.00 | $ 24,500.00 [ S 34,920.00|S 37,575.00 [ S 51,000.00
LIST 2 S 41,860.00 | $ 52,780.00 | $ 39,270.00 | S 49,120.00 | S 43,200.00 | S 47,150.00
LIST3 S 60,140.00 | $ 76,156.00 | S 40,215.00 | $ 53,620.00 | S 58,000.00 | $ 63,580.00
LIST 4 S 64,520.00 | S 82,720.00 | S 30,780.00 | S 43,980.00 | S 38,300.00 | $ 39,500.00
LISTS S 16,240.00 | $ 21,808.00|S 12,700.00 | S 18,220.00 | S 14,200.00 | S 14,800.00
LIST6 S 8,120.00 | S 10,940.00 | $ 7,420.00 [ $ 10,600.00 | $ 9,800.00 | $ 10,400.00
LIST7 $ 924000 (S 12,564.00 | $ 8,260.00 [ S 11,800.00 | $ 9,950.00 | $ 10,650.00
LIST 8 S 12,480.00 | S 16,830.00 | S 9,050.00 | $ 12,920.00 | $ 13,300.00 | $ 14,300.00
LIST9 $ 952000 ([S$ 12,532.00 ]S 7,840.00 | $ 11,200.00 | S 8,400.00 | $ 9,150.00
LIST10 | S 8,400.00 | S 10,944.00 | S 7,200.00 | $ 9,975.00|S  4,500.00 |
TOTAL |$ 261,740.00 | S 339,030.00 | $ 187,235.00 | $ 256,355.00 | S 237,225.00 | $ 265,930.00

Monster Tree WORX Companies R&T Tree Experts

Tree Removal |Tree + Stump |Tree Removal |[Tree + Stump |Tree Removal |Tree + Stump
LsT1 |$ 42,400.00 | $ 67,840.00 | $ 28,227.70 | $ 46,320.33 0.00 | $ 24,900.00
LIST 2 S 47,320.00 |$ 75,712.00|S 29,183.70 | § 47,213.22
LIST3 S 59,488.00|S 95,180.80 |5 38,083.76 | $ 60,439.46 |
LIST 4 S 50,128.00 | $ 80,204.80|S 30,838.36 | S 50,308.33
LIST5 S 24,128.00 |5 38,604.80|S5 14,996.48 | S 23,483.39
LIST6 S 12,220.00 | $ 19,552.00 | $ 6,991.25 [ S 12,837.65 |
LIST 7 S 14,404.00 | S 23,046.40 |5 8,240.75 | S 15,395.39
LIST 8 S 15,756.00 | $ 25,209.60 | $ 9,032.43 | S 16,775.50
LIST9 S 13,052.00 | S 20,883.20| S 7,442.15 | S 13,857.65 0.0
LIST10 |$ 11,024.00 | S 17,638.40 | S 6,287.92 | $ 11,716.72 [ " 5,600.00
TOTAL |$S 289,920.00 l S 463,872.00 IS 179,324.50 TS 298,347.64 | S 131,650.00 | $ 185,100.00

Brandenberger Tree

Tree Removal |Tree + Stump
LIST1 S 38,999.00 | $ 45,999.00
LIST 2 S 41,999.00 | $ 48,999.00
LIST 3 $ 51,899.00 | S 60,999.00
LIST 4 S 43,999.00 | S 50,999.00
LIST5 S 20,999.00 | S 24,999.00
LIST 6 S 9,699.00 | $ 11,495.00
LIST7 $ 10,399.00 | $ 11,999.00
LIST 8 S 12,199.00 | $ 14,399.00
LIST9 S 10,999.00 | $ 11,899.00
LIST10 | S 8,499.00 | S  9,999.00
TOTAL | S 249,690.00 | $ 291,786.00




