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FORT WAYNE
PARKS AND
RECREATION

Board of Park Commissioners

Approval Form

Purchase of two (2) John Deere 2653B mowers for Foster and McMillen golf courses
Project: 31952619

Contract: 031121-DAC

Project Approval Request

Scope of Work:

This is for the purchase of two (2) John Deere 2653B precision cut reel mowers. The Parks Department’s golf
courses have several mowers within their inventory that are reaching the end of their useful life spans. They
have high usage hours and are more than 20 years old resulting in high maintenance and repair costs. These
old mowers will be sent to auction next year.

This purchase is part of Sourcewell grounds maintenance contract 031121 which the city is a Sourcewell
member and as such does not require bidding to three vendors. These machines will be delivered by John
Deere dealer Revel’s Tractor.

Board Approval:

At this time, | would like to request approval for a contract with John Deere and Company at a total cost of
$94,385.92 with the funding to come out of the City of Fort Wayne Foster and McMillen golf course equipment
budget.

Fort Wayne Parks and Recreation and the Board of Park Commissioners met on December 12, 2024, to host
their regularly scheduled monthly board meeting and approve the above-referenced project and contract in the

amount of $94,385.92.

On the date stated, we, the Board of Park Commissioners do ATTEST, sign to the above-referenced and attached
documents, and approve as presented.

Justin Shurley, Board President Cory Miller, Board Vice President

Richard Briley, Commissioner Jenna Jauch, Commissioner

Steve McDaniel, Director/Board Secretary



