
Board of Park Commissioners 
Approval Form 

2025 Parks Paving Projects 
Project: 2025001 
QuestCDN No.: 9487193 
Project Approval Request 

Scope of Work: 

it 

FORT WAYNE 
PARKS AND 
RECREATION 

Annual ly, the Parks Department assembles a project to include pavement infrastructure improvements 
within the park system. The 2025 project includes the parking lot and trail work at Kettler, Kreager, 
Lawton, McMillen, McCormick, and Memorial Parks, along with the St. Joe Rivergreenway Trail. 

Four quotes were received through an advertised, public bid process via QuestCDN on behalf of the 
Board of Park Commissioners on February 4, 2025, and T-E Incorporated was the lowest, qualified 
bidder. 

Board Approval: 

At this time, I would like to request approval for a contract with T-E Incorporated at a total cost of 

$297,950.00, with the funding to come out of t he Parks Cumulative Capital Funds. 

The Fort Wayne Parks and Recreation and the Board of Park Commissioners, met t o host their regularly 

scheduled monthly Board meeting on February 13, 2024. to approve the above-referenced project and 

contract, in the amount of $297,950.00. 

We, the Board of Park Commissioners, on the date stated, do ATTEST, sign the above-referenced and attached 

documents. and approve as presented. 

Commissioner - ~¥~~HreR~urley Commissioner - Cory Mille r-VP 

Commissioner - Richard Briley Commissioner - J enna Jauch 

Steve McDan.iel,-.Director 
Board ~ecretary 



Bid Tabulation 
Project Name: Fort Wayne Parks 2025 Paving Improvements 
Project No.: 2025001 
QuestCDN No.: 9487193 
Bids Due: 2/4/2025 

CONTRACTOR: 

Base Bid: 

Alternate No. 1 (McCormick Park Parking Lot): 

Alternate No. 2 (Memorial Park Trail): 

Contingency Allowance: 

TOTAL 

Base Bid includes: 

Kettler Park Playground Trail 

Kreager Park Soccer Fields Trails 

Lawton Park Maintenance Parking Lots 

McMillen Park East Parking Lot 

St. Joe Rivergreenway Trail 

Asphalt 
Maintenance 

Service 

$246,365.00 

$48,265.00 

$8,325.00 

$10,000.00 

$312,955.00 

Brooks 
Construction 

T-E Incorporated Wayne Asphalt 

$244,343.00 $231,675.00 $271 ,000.00 

$43,601.00 $45,525.00 $41 ,250.00 

$16,374.00 $10,750.00 $16,000.00 

$10,000.00 $10,000.00 $10,000.00 

$314,318.00 $297,950.00 $338,250.00 


