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McMillen Park Pool Liners Replacement Project
Project: 2025061

ITB No.: 9833965

Project Approval Request

Scope of Work:

The Project consists of removal of the existing PVC membrane liners in the main pool, diving pool and
wading pool and installation of new PVC membrane liners in each pool. Additionally, the installation
shall include surface preparation, cleaning, sanitizing agent application, felt liner membrane installation,
hot air welding of joints, compression flanges installation, caulking and complete watertight installation.

One bid was received on behalf of the Board of Park Commissioners on September 5, 2025 through a
publicly advertised bid, and Natare Corporation is the lowest, qualified bidder.

Board Approval:
At this time, | would like to request approval for a contract with Natare Corporation at a total cost of
$149,493.00 with funding from the Parks Cumulative Capital Fund.

The Fort Wayne Parks and Recreation and the Board of Park Commissioners, met to host their regularly
scheduled monthly Board meeting on September 11, 2025, to approve the above-referenced project
and contract, in the amount of $149,493.00.

We, the Board of Park Commissioners, on the date stated, do ATTEST, sign the above-referenced and attached
documents, and approve as presented.

Justin Shurley, President Cory Miller, Vice-President

Richard Briley, Commissioner Jenna Jauch, Commissioner

Steve McDaniel, Director/ Board Secretary




Bid Tabulation

Project Name: McMillen Park Pool Liners Replacement
Project No.: 2025061

QuestCDN: 9833965

Quotes Due: 9/5/2025

CONTRACTOR: Natare Corporation RenoSys KurtzMeo LLC
Base Bid: $144,493.00 Not Submitted Not Submitted
Contingency Allowance: $5,000.00 Not Submitted Not Submitted

TOTAL $149,493.00 $0.00

$0.00




Main Pool




