
Board of Park Commissioners 
Approval Form 

s 
FORT WAYNE 
PARKS AND 
RECREATION 

Fort Wayne Parks & Recreation Fall 2025 Excess Ve hicle 
Disposal Project Approval Reque st 
Scope of Work: 

Disposal of various vehicles , mowers, and other pieces of equipm ent 
throu gh the City 's au ction process. 

Excess vehicles, mower s, and equ ipment that are beyon d economic 
repair will be disposed of through th e City auction, and the funds 
gen era ted by th ese sales will be credited back to the Parks and 
Recreation Departmen t . 

Board Approval: 

At this time, I would like to requ est approval for the disp osal of 
these vehicles and equipmen t . Including 4 vehicles and an electric 
utility golf cart 

The For t Wayn e Parks and Recreation and the Board of Park Commissioners met to 
hos t their regularly scheduled monthly Board meetin g on October 9 , 2025, to approve 
the a bove-referenced project . 

We, the Boa rd of Park Commissioners, on the date s tated, d o ATTEST, s ign th e 
a bove-referen ced and a ttach ed documen ts, and approve as presen ted . 

Justin Shurley, Board President Cory Miller, Board Vice-President 

Richard Briley, Commissioner Jenna Jauch, Commissioner 

Steve McDaniel, Director/Board Secretary 



October 9, 2025 

Fort Wayne Parks and Recreation 
Memorandum 

Re: Excess Vehicles and Equipment 

The below listed vehicles and equipment are either beyond economic repair 
and/or are deemed excess to the department's needs. They will be disposed of 
through city auction or scrapped. Funds generated will be credited back to our 
department. 

Year Make Model Dept Description FASTER Vin/Serial # 
# 

2006 Ford F250 42 Route Truck 26062 1 FDNF205X6EC74647 
2006 Ford F250 62 Route Truck 26066 1 FDNF20536EC74649 

2011 Freightliner Sprinter 44 Cargo Van 31560 WDYPE7CCXB5510509 
2500 

2013 Ford Escaoe 133 SUV 23619 1 FMCU0GX1 DUD08776 
2017 Cruise Car M2SB6 1109 Utilitv Cart 88109 FWA-17030 



Truck 42, 2006 Ford F250 Route truck. Acquisition cost: $23,822. Current 
odometer reading is 73,016 miles. 

Truck 42. This vehicle was assigned to the facilities crew for a cleaning route . 
The bed was removed and installed on a new chassis. The old chassis has rust 
and mechanica l issues and is not worth saving without a truck bed . To be sent to 
auction. 



Truck 62, 2006 Ford F250 Route truck. Acquisition cost: $23,822. Current 
odometer reading is 100,249 miles. 

Truck 62. This vehicle was assigned to the facilities crew for a cleaning route. 
The bed was removed and installed on a new chassis. The old chassis has high 
mileage and rust issues and is not worth saving without a truck bed. To be sent 
to auction. 



SUV 133, 2013 Ford Escape. Acquisition cost: $18 ,200. Cu rrent odometer 
reading is 71,380 miles. 

SUV 133. Originally assigned to the Superintendent of maintenance. This SUV 
suffered catastrophic engine failure when a timing belt fai lure caused internal 
engine damage. The engine would need to be replaced or rebuilt which would be 
more than the value of the vehicle. To be sent to auction. 



Van 44, 2011 Freightliner Sprinter 2500 Van. Acquisition cost: $37,665. Current 
odometer reading is 33,292 miles. 
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Van 44. Assigned to the Headwaters Park. Th is van was slated to go to auction 
several years ago but was reactivated when new Headwaters Park staff was 
hired and additional vehicles were needed. That staff now has a new 
replacement van and this unit is surplus. It has reliability issues and is the only 
Freightliner in the fleet requiring the garage to stock unique parts for it. To be 
sent to auction . 



Golf Cart 1109, 2017 Cruise Cart M2SB6 Electric Utility Cart. Acquisition cost: 
$10,242. 

Golf Cart 1109. Assigned to Grounds Maintenance. This electric golf cart 
suffered a failure to the computer that controls the charging and output of the 
electrical system. The company who originally sold the cart to the city is no 
longer in business and parts are unavailable. This cart has been replaced by a 
reliable Club Car utility cart. To be sent to auction . 


