
Board of Park Commissioners 

Approval Form 

Ronald G. Repka Park Playground Improvements 

Project: 2025068 

Project Approval Request 

Scope of Work: 

~ 
FORT WAYNE 
PARKS AND 
RECREATION 

This project includes the remova l of existing playground equipment and insta llation of new playground 
equipment and synthetic turf safety surfacing at Ronald G. Repka Park. The new playground utilizes the 
existing fi re hydrant-shaped playground border. The new Playcraft playground equipment includes a 
custom fire truck-themed play structure, swirl slide, climbing, imaginat ive play, musical instruments, 
spinning equipment and multiple sensory panels. 

A single quote was received through OMNIA cooperative purchasing on behalf of the Board of Park 
Commissioners on September 23, 2025, from Commercial Recreation Group. 

Board Approval: 

At this t ime, I wou ld like to request approval for a contract with Commercial Recreation Group at a tota l 

cost of $249,471.07 with funding from the 2025 Supplemental Local Income Tax Funds. 

The Fort Wayne Parks and Recreation and the Board of Park Commissioners, met to host t heir regularly 

scheduled monthly Board meeting on November 6, 2025, to approve the above-referenced project and 

contract, in the amount of $249,471.07. 

We, the Board of Park Commissioners, on the date stated, do ATTEST, sign the above-referenced and attached 

documents, and approve as presented. 

Justin Shurley, President Cory Miller, Vice-President 

Richard Briley, Commissioner Jenna Jauch, Commissioner 

Steve McDaniel, Director/ Board Secretary 









Commercial Recreation Group, LLC 
15150 Herriman Blvd Suite A 

Noblesville, IN 46060 
+1 3177767830 

,-~G I COMMERCIAL 
'--a~ RECREATION GROUP 

www.CRGplay.com 

Estimate 
ADDRESS 
Fort Wayne Parks Department 

705 E. State Blvd. 

SHIP TO 
Repka Park 

6050 Homestead Rd 
Fort Wayne, IN 46814 Fort Wayne, IN 46805 

SALES REP 
NW 

ACTIVITY DESCRIPTION 

Product Custom Fire Truck Structure 

Product Panel Group 1 

Product Panel Group 2 

Product Lilypad Cymbals W/ Steel Post 

Product Custom Fire Station #18 Sign 

Product Non-Verbal Signage 

Product 6ft Bench with back 

Product Yantzee W/ Steel Posts 

Product Bucket Spinner 

Product Spinner Seat 

Freight Shipping and Handling 

Installation Installation of above items 
Remomval of Current Equipment 
Excavation and Disposal of current surfacing material 
Installation of stone-sub base 

-Includes extended labor backed guarantee on all 

ESTIMATE# 6244 
DATE 09/23/2025 

EXPIRATION DATE 10/23/2025 

QTY RATE AMOUNT 

112,075.64 112,075.64T 

4,163.40 4,163.40T 

5,329.15 5,329.15T 

4,840.85 4,840.85T 

2,653.27 2,653.27T 

1 1,788.72 1,788.72T 

2 959.12 1,918.24T 

7,149.74 7,149.74T 

1,214.07 1,214.07T 

960.15 960.15T 

13,750.00 13,750.00T 

74,536.96 74,536.96 

equipment based on manufacturer's product warranty. See 
Terms & Conditions for details. 

Installation Provide & Install 2079 sf of 55oz Perma Turf 1.25in Pile 1 52,360.56 52,360.56 
Height w/ Silica Turf: 
2079 Sq ft w/ 50mm Brock Pad 6' - 8ft CFH Critical Fall 
Height 
Turn Down - 0 Sq ft Turf 
Stone for the Sub-base 

Product CRG Discount - OMNIA - 11 .8% -33,269.68 -33,269.68T 

........... .. · · ·- .... . ... 

No orders will be placed without a signed quotation SUBTOTAL 249,471 .07 
and/or purchase order. A signed quotation and/or TAX 0.00 
purchase order is viewed as acceptance of quotation TOTAL $249,471.07 and attached terms & conditions. 


