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FORT WAYNE
PARKS AND
RECREATION

Board of Park Commissioners
Change Order Approval Form
Brewer Park Redevelopment Professional Design Services

Project: 2023007
Change Order Approval Request

Original Scope of Work:

The original scope of this project included design and construction administration services for the
Brewer Park Redevelopment Project. The Parks Department requested, of the designer, additional on-
site meetings and services as part of the construction review process.

The $4,812.50 in design service additions brings the new contract amount for the design portion of the
project to $193,107.91.

Board Approval:

At this time, | would like to ask the Board of Park Commissioners for approval of a change increase in the
contract with Jones Petrie Rafinski Corp. in the amount of $4,812.50 for this project with funds from the
Parks Cumulative Capital Funds.

The Fort Wayne Parks and Recreation and the Board of Park Commissioners met to host their regularly
scheduled monthly Board meeting on November 6, 2025, to approve the above-referenced project and
increase to the contract, in the amount of $4,812.50.

On the date stated, we, the Board of Park Commissioners do ATTEST, sign the above-referenced and
attached documents, and approve as presented.

Justin Shurley, President Cory Miller, Vice-President

Richard Briley, Commissioner Jenna Jauch, Commissioner

Steve McDaniel, Director/ Board Secretary



EORT WAYNE PARKS AND RECREATION

705 E. State Boulevard
Fort Wayne, IN 46805
(260) 427-6000 www forfwayneparks.org

Change Order No. 3 — Brewer Park Redevelopment #2023007

Issuant Date: | 10/28/2025 Owner's File No. (P.O.): 23121143
Contractor: Jones Petrie Rafinski Corp Contract For: Design Services
TYPE OF CHANGE:
Alteration Addition Deduction Other:

You are authorized to make the following changes to this contract:

Allowance:
Add: Additional design work required (see attached) $4,812.50

Credit:

Credit Remaining Contingency Allowance:

$188,295.41 | Contract amount prior to this Change Order

$4,812.50 | Net increase resulting from this Change Order

$193,107.91 | Current contract price INCLUDING this Change Order

£
Change Order Initiator: Contractor's Acceptance: Owner'sfApproval:  ~__ //

- - .
By: _@M By N uAlar 9—“,‘54 By: ,é%_%_én!
Nathan Deig Steve McDaniel

Dave Weadock

pate: /O-30- ZS Date: 10/30/2025 Date: 50/ ZOI 2025~




JONES
PETRIE
RAFINSKI

Land Surveying - Civil Engineering - Planning - Architecture - Project Funding + GIS - Environmental - Renewahkle Energy - Landscape Architecture

October 30, 2025
Dave Weadock

Fort Wayne Parks and Recreation
705 East State Blvd.
Fort Wayne, IN 46805

RE: BREWER PARK REDEVELOPMENT — ADDITIONAL DESIGN SERVICES
Dear Dave,

Thank you for the opportunity to submit this proposal for the additional services required for the project
completion of the Brewer Park Redevelopment. This is a great project for the community and JPR has
greatly appreciated working with the Parks Department through the design process. We are recognizing
that this project in particular required additional scope beyond what was originally anticipated and allocated.

The current total design contract is for $188,295.41. The original contract was for $163,400 and $10,275.10
was added via Change Order #1 approved on April 3, 2024, $4,950.00 was added for geotechnical services,
$9,545.00 was added via Change Order #2 on June 27, 2024, and $125.31 was added for reimbursables
for permit fees. Below is a breakdown of JPR's requested contract adjustments in response to the following
additional services.

Task 1 — Additional Construction Administration Services:

The overall construction period for the Brewer Park project was extended due to a variety of items. JPR
continued worked alongside the Parks Department throughout the construction period, but specifically at
the end of construction to ensure the project was completed to the desired level of quality and that punch
list items were properly covered. This effort required additional site visits and discussions to verify the
project was constructed properly.

Additional design fee subtotal: $4,812.50

Again, this is a project we are honored to be a part of and look forward future opportunities to collaborate
with the Parks Department. Thank you for taking these additional items into consideration. Please feel free
to call me at 260-422-2522 with any questions.

Sincerely,

Nathan Deig, PLA
Director of Landscape Architecture

PROPOSAL ACCEPTANCE

Accepted By: Date:

Printed name and title:

i'\proposals\cicity of fort wayne\2023\brewer park redevelopment\additional services\change order #3\2025-10-30-jpr additional services_brewer park
redevelopment.docx

325 S. Lafayette Blvd. 111 W Berry St jprisource.com
South Bend, IN 46601 Fort Wayne, IN 46802
574.232.4388 260.422.2522 Page | 1




Brewer Park Redevelopment
October 30, 2025
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Exhibit B
L HES JPR Corp. - Standard Terms & Conditions
PETRIE Page 1 of 1
RAFINSKI
DummchmmmbeumdnunMgmMMpmymm
Invoices & Payment: than one (1) year from the date of of JPR's
JPR shall submi Invoices monthly or at project complation for services Ine:pigect.
d and b under this Agr Payment is due upon Ax mediation or arbitration shal taka place in iha Stale of Indiana. Each party
Ciﬂi’smmiplofnmammh d past due i p ia not shak share equally the fees and of the med o {s) and

receved within thirty (30) calendar days from dale of invorce.

JPR retaing the right to assess Client a finance charge of one and one-half
percent {1.5%) per month, but not to exceed the maximum rate aflowed by law,
on invoices that are nal paid within thirty (30) calendar days from date of invoice.

The Client's obligation lo pay for services performed by JPR shall not be reduced

due to the Client's inability 1o obtain financing. zoning, approval of regulatory

agencies, or any other reasorn.

Agceptance:

f Client gives JPR verbal, emailed, or writien nolification to proceed with services

outlined in this Agreement, without providing a signed copy of this Agreement, it

will be considered as mutually understood that Chent and JPR will be

contractually bound by this Agreement, even in the absence of signed written
izatl Cliont’s P of services under this agreement will be
d approvai of the Age

Additional Services:

Additional services requested beyond that which is specifically outined in the

Scope of Work may require additional compensation. JPR wil provide the Client

with a fee amendment for approval prior to performing any additional services

JPR is not responsible for project related delays that resuit while formal (written)
approval of additional services is pending.

Schedule:

JPR m not responsible for any loss or damages resulting from any delays for
causes outside JPR's control, including, but not limited to inclement weather,
memmmwmw
ralated conditions. natural disasters. or acts of God.

losurance;

JPR agrees to procure and mantain, at its expense, Commercial Genaral

Liability insurance, Professional Liability nsurance, and Automobile Liability
mmmmwﬂmmwmmm

caused by i acts. errors, of omissions for which JPR is
legally Hable.
Qwnership and Use of Documents:
mcmwmmmnum and work p

prode upaflofiuhguumnl JPR
mmmm-mwmumm raports, atc.) with
respect to the project at hand, bul any further use of the same beyond the subject
project is done so at the user's sole risk and may be subject lo copyright
enforcament action.
Erofessional Standard of Care;
The of care for ail F | Services perft d or furnished by JPR
under this Agreement will be the care and skill ordinarily used by members of the

subject profession practicing under similar circumstances at the same time and
in the same locality.

Accordingly, JPR is unable to provide a g d or
imphed, under this Agreement or clherwise, hMMMhmyum
porformaed or furished by JPR.

Dispute Resolution:

JPR and Client shall resolve all claims and dispules anising out of or related o
this Agreement in the following manner:

1. JPR and Client agree to negoliate ail disputes in good faith for a period of ten
{10) days from the date of notice, prior 1o invoking mediation.

2. JPR and Ciient agree that they shall first submit any and all unsettied claims,
counterclaims, disputes, and olher matters in question arising oul of of relating
to this Agreement or the breach thereof (“Disputes”) to private mediation. JPR
and Client agree 1o participate in the mediation process in good fath.

3. if the dispute cannol be seltied through or mediation. then such
dispule shall be decided by arbitration in accordance with the construction
ndustry arbitration rules of the American Arbitration Association then in effect.
The raward rendered, il any, by the arbitrator(s) shall be final and binding and
judgment may be entered upon it in accordance with the applicable law in any
court having jurisdiction.

other cosls incurred by the mediator or arbitrator(s).
Environmental Condition of Site(s)

To the fullest exten!l permitted by law, the Client shall indemnify and hold
harmiess JPR from and against all claims. costs. losses. and damages (including
but not kmited 1o all fees and charges of engineers, archiltects, attornays and
other professionals and all courl or arbitration or other dispute resolution costs)
causad by, arising out of or relating to the presence, discharge, release, or
escape of any Hazardous Substance at, on, under or from the projedt site,

Should the Chenl provide Construction Phase services via aither Client's
rwmmﬁ:imm-mrmmmmmmma”my
JPR's services under this agr upon
compietion of the Final Design efforts, mncnﬁmmﬂwm
approval of the JPR provided construction documents  (raject plans.
specifications, efc.)

Furthar, and if the Scope of Servicas associated with this Agreemant does not
nciude Construction Phase Services, such as bidding & negotistion oversight,
contract administration, full or part time on-site observationfinspection 10 ensune

compliance with Chent pted plans and review of prog
paymeni requests, change orders, requests for information or clarification
by the C 3 a1 or administration of pre-construction

or consiruction progress meetings, coordination with utilities, or any other
construction phase services typically provided by Professional Civil Engineers
andior Architects, it is therefore understood and agreed that any/all responsibility
associmad with these critical functions must be assumed by othars

Accordingly, the Client therefore agrees. 1o the fuliest extent pesrmilted by law, to
mdemnify and hold harmiess JPR. its officers, directors, employees andior
subconsufiants against any/all claims ansing out of or 1o a0y way connecied 1
1he performance of such activities, o lack thereol, by others, including the Client
itself or other entilies/consultants in the emplay of the Client, and from any and
all glaims ansing from modifications, clarifications, interpretations, plan revisions.
redesigns. adiustmenis, or changes necessarly made fo the Contract
Documents of site of pai s thal become apparent as
pant of the construction process iself, hiormmmno{prmlykﬁownor
disclosed by any Iocal or non-local regulatory agencies, cerlain dasign

o N ot p y disclosed by the Chent, avadiability or lack thereof
of either materals or appropristely skiled labor, or any othar reason nol

The Client or JPR may terminate this Agresment, in whola of in part. by giving
seven (7) days writen notice if the other party substantally fails o fulfil its
L under the Agr i through no faull of the terminating party. Upon
lerrmnwon Mmtumumwmcmmmmwymmm
all and incurred through the effective dato of
termmnation. Where the method of payment is “iump sum’ or “fixed fee”, the final
invoice will be based on the number of hours billed 10 the project s of the date
oflmrmum a standard hourly rate of $150 per hour, and incurred
An equitabie shall also be made 1o provide
for termination seftiement costs, if any. JPR incurs as a resull of commitments
finalized prior to termination

Entire Agreement;

The terms of this Agreement are final, and any and all prior written or oral
agreements or understandings are superseded by this final signed writan
agreement. Any changes to the writlen agreement. the scope of services, or
lerms and conditions, must be made in writing and signed by both JPR and the
Client.

Severability.

If any provision of this Agreement 1 held invalid or unenforceable, the remaining
provisions shall remain valid and binding upon the parties

Controlling Law;
This Agreament shall be governad by the laws of the State of Indiana.

diy rd Contracts and Agr JPR Corp Standard Tarms
swmmim mmwm&mumm




