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Bob Arnold/Northside Park Pool Sand Filter Replacement
Project: 2026004

RFQ: 9957223

Project Approval Request

Scope of Work:

This project is a turnkey solution for replacing the main swimming pool sand filter at Bob Arnold
Northside Park. The project’s scope includes removal of the existing sand filter and face piping,
furnishing and installing two stacked, horizontal Astral Pool sand filters, new PVC face piping and valves,
and filter media. The work includes installation, equipment, materials, and shipping fees.

Two quotes were received through the Public bid process on behalf of the Board of Park Commissioners
on December 4, 2025, and Buddenbaum & Moore is the lowest, qualified bidder.

Board Approval:
At this time, | would like to request approval for a contract with Buddenbaum & Moore, totaling
$63,678.00, with funding from Parks Budgeted Funds.

The Fort Wayne Parks and Recreation and the Board of Park Commissioners met to host their regularly
scheduled monthly Board meeting on December 11, 2025, to approve the above-referenced project and
contract, in the amount of $63,678.00.

We, the Board of Park Commissioners, on the date stated, do ATTEST, sign the above-referenced and attached
documents, and approve as presented.

Justin Shurley, President Cory Miller, Vice-President

Richard Briley, Commissioner Jenna Jauch, Commissioner

Steve McDaniel, Director/ Board Secretary



Quote Tabulation

Project Name: Northside Park Pool Sand Filter Replacement
Project No.: 2026004

QuestCDN: 9957223

Quotes Due: 12/04/2025

Ottenweller

Buddenbaum & Moore,

CONTRACTOR: Contracting, LLC. Spear Aquatics, LLC LLC
AstralPool Sand Filter Base Bid n/a $84,402.00 $63,678.00
Total Bid Amount: No Submittal $84,402.00 $63,678.00
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Hanna Homestead Park Playground Improvements
Project: 2025069
Project Approval Request

Scope of Work:

This project includes the removal of existing playground equipment and safety surfacing, and installation
of new playground equipment and synthetic turf safety surfacing at Hanna Homestead Park. The new
equipment from Landscape Structures includes two combination play structures, swings, slides,
spinners, climbers, balance beams, imaginative play opportunities, and multiple sensory panels.

A single quote was received through Sourcewell cooperative purchasing on behalf of the Board of Park
Commissioners on December 3, 2025, from PlayPros.

Board Approval:
At this time, | would like to request approval for a contract with PlayPros at a total cost of $326,890.89
with funding from the 2025 Supplemental Local Income Tax Funds.

The Fort Wayne Parks and Recreation and the Board of Park Commissioners met to host their regularly
scheduled monthly Board meeting on December 11, 2025, to approve the above-referenced project and
contract, in the amount of $326,890.89.

We, the Board of Park Commissioners, on the date stated, do ATTEST, sign the above-referenced and attached
documents, and approve as presented.

Justin Shurley, President Cory Miller, Vice-President

Richard Briley, Commissioner Jenna Jauch, Commissioner

Steve McDaniel, Director/ Board Secretary



Project Title

Location Fort Wayne, IN 46803

Date 12/3/2025

Sales Rep Brice Sheets (765) 480-3790
PROJECT SUMMARY

Hanna Homestead Park

LS! Playground Equipment
Surfacing - Playground Safety Turf
Site Work

Install

Total

P1201370-01-04
Foreverlawn Turf
T5018

Total

e To place an order please provide each of the following:

ST-105 if applicable

Color Selection

Ooooooano

¢ Please refer to individual quotes for specific pricing information.

Signed equipment quote OR Purchase Order
Signed installation quote OR Purchase Order

LSI Credit Application if applicable

PlayPros Customer Information Form

PlayPros

 PRICE (2026) |
143,994.66
129,576.23
10,120.00
~43,200.00
326,890.89

Quote#

143,994.66
129,576.23
~53,320.00
326,890.89

e This document is for informational purposes only and will not be accepted as a purchase agreement.
e Quotes are valid for 30 days unless otherwise specified.
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