
Board of Park Commissioners 
Approval Form 

2026 Stump Removal Project 
Project: QuestCDN No.: 8033359 
Project Approval Request 

Scope of Work: 

jf 

FORT WAYNE 
PARKS AND 
RECREATION 

This request for approval is for a cont ract that includes al l labor and materials necessary for, and incidental to, 

performing all operations in connection wi th the complete tree stump removal and site restoration. Requests for 

unit price bids were issued on behalf of the Board of Park Commissioners on October 5th, 2021. Two bids were 

submitted for t his project, and Mudrack Tree Service is the lowest and most responsive bidder for stumps larger 

than 6" in diameter. Mud rack Tree Service has agreed to extend its unit cost pricing for an additional cont ract 

Board Approval: 

At this time, I would like to request approval for a contract with Mudrack Tree Service. at a total cost of 

$49,998.50, with the funding to come from the budget. 

The Fort Wayne Parks and Recreation and the Board of Park Commissioners met to host their regularly scheduled 

monthly Board meeting on February 61 2026, to approve the above-referenced project and contract, in the 

amount of $49,998.50. 

We, the Board of Park Commissioners, on the date stated, do ATTEST, sign the above-referenced and attached 

documents, and approve as presented. 

Justin Shurley, Commissioner Cory Miller, Commissioner 

Richard Briley, Commissioner Jenna Jauch, Commissioner 

Steve McDaniel, Director 



2021 STUMP REMOVAL BID TAB 
* Mudrack Tree Service has agreed to extend their unit cost pricing for this contract* 

Mud rack Tree Service Asplundh Tree Worx Companies Grind Pro 

Base Bidl-Unit 
Price 1: Complete 
stump removal 
package for tree 
stumps ranging from 

$ 80.00 Per stump $ No Bid Per stump $ 69.60 Per stump $ No Bid Per stump 
2" DBH to 6" DBH 
to be identified at a 
later date and may be 
located anywhere 
within the city limits: 

Base Bid 2-Unit 
Price 2: Complete 
stump removal 
package for tree 
stumps larger than 6 

$ 9.50 Per DBH Inch $ No Bid 
inch DBH to be 

Per DBH Inch $ 17.40 Per DBH lnch $ No Bid Per DBH Inch 

identified at a later 
date and may be 
located anywhere 
within the city limits: 


