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Fort Wayne Parks & Recreation Spring 2026 Excess Vehicle
Disposal Project Approval Request
Scope of Work:

Disposal of various vehicles, mowers, and other pieces of equipment
through the City's auction process.

Excess vehicles, mowers, and equipment that are beyond economic
repair will be disposed of through the City auction, and the funds
generated by these sales will be credited back to the Parks and
Recreation Department.

Board Approval:

At this time, I would like to request approval for the disposal of
these vehicles and equipment. Including 4 vehicles, 5 mowers, 1
tractor and 1 green aerator.

The Fort Wayne Parks and Recreation and the Board of Park Commissioners met to
host their regularly scheduled monthly Board meeting on May 20, 2026, to approve
the above-referenced project.

We, the Board of Park Commissioners, on the date stated, do ATTEST, sign the
above-referenced and attached documents, and approve as presented.

Justin Shurley, Board President Cory Miller, Board Vice-President

Richard Briley, Commissioner Jenna Jauch, Commissioner

Steve McDaniel, Director/Board Secretary



May 13, 2026
Re: Excess Vehicles and Equipment

Fort Wayne Parks and Recreation
Memorandum

The below listed vehicles and equipment are either beyond economic repair
and/or are deemed excess to the department’'s needs. They will be disposed of
through city auction or scrapped. Funds generated will be credited back to our

department.
Year | Make Model Dept | Description | FASTER | Vin/Serial #
#
2004 | Ford F150 08 Pickup Truck | 24008 2FTRF17W34CA15418
2007 | Ford F150 61 Pickup Truck | 27112 1FTPF12VX7KD29363
1995 | Chevy | 3500 40 Flatbed Tuck {35040 1GBHC34K95E250631
2011 | Ford F150 153 | Pickup Truck | 21819 1FTNF1CF4BKE19132




Truck 08, 2004 Ford F150 pickup truck. Acquisition cost: $15,192. Current
odometer reading is 62,035 miles.

Truck 08. This vehicle was assigned to Salomon farm to move equipment and
supplies. They now have a newer Ford F250 and no longer need this vehicle. It's
age and body condition along with the fact that this is a surplus vehicle make this
an ideal truck to send to auction.




Truck 61, 2007 Ford F150 pickup truck. Acquisition cost: $16,760. Current
odometer reading is 187,715 miles.

Truck 61. Originally assigned to the night utility crew and later moved to the
Jennings Community center. This truck was most recently utilized by the youth
centers for the Park C employee to transport materials between them. A newer
truck was recently assigned to that role leaving this as an excess vehicle. Its high
mileage and condition warrant that it be sent to auction.



Truck 40, 1995 Chevrolet 3500 flatbed truck. Acquisition cost: $24 400. Current
odometer reading is 65,842 miles.

Truck 40. Previously assigned to the maintenance techs. The maintenance
techs used this truck to transport large building materials. Recently, a new
flatbed truck was purchased for this role making this a surplus vehicle. The age
and condition of this truck make it an ideal candidate to be sent to auction.



Truck 153, 2011 Ford F150 pickup truck. Acquisition cost: $17,296. Current
odometer reading is 155,614 miles.

Truck 153. Assigned to Forestry. This truck was previously the forestry
supervisor's truck and was then used by tree division employees to inspect storm
damage. The high mileage and body condition make it a candidate for
replacement. This truck will be replaced in forestry by a 2013 Ford F250 that is
currently underutilized. 153 will be sent to auction.



Year | Make Model Dept | Description FASTER | Vin/Serial #
#
2007 | John Mower 613 Fairway Mower | 9820 TC3225C040360
Deere
1992 | Toro 9100 6042 Green Aerifier | 52042 70845
2007 | Toro 328D 504 Groundsmaster | 9823 270000340
Mower
1999 | Toro 3200 558 Greens Mower | 89558 90145
1997 | Ransome | 945001 525 Fairway Mower | 87525 9450010217
1998 | Toro Mower 533 Greens Mower | N/A 60326
1982 | John 401B 221 Tractor 82221 606701T

Deere




