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McMillen and Northside Parks Pool Slides Restoration
Project: 2026089
Project Approval Request

Scope of Work:

The project consists of restoring two pool slides each at both McMillen Park and Northside Park, with an
objective to improve safety, appearance, functionality, and long-term durability. The work is limited to
the interior of the slides, and includes surface preparation, minor fiberglass repairs as needed,
application of a new protective finish, final surface refinements, and replacement of sealants at all joints
to ensure a durable, watertight installation.

Two quotes, via BuyBoard Cooperative Purchasing, were received on behalf of the Board of Park
Commissioners, and Amusement Restoration Companies is the lowest, qualified bidder.

Board Approval:
At this time, | would like to request approval for a contract with Amusement Restoration Companies at
a total cost of $81,760.00 with funding from the Parks Cumulative Capital Funds.

The Fort Wayne Parks and Recreation and the Board of Park Commissioners met to host their regularly
scheduled monthly Board meeting on August 13, 2026, to approve the above-referenced project and
contract, in the amount of $81,760.00.

We, the Board of Park Commissioners, on the date stated, do ATTEST, sign the above-referenced and attached
documents, and approve as presented.

Justin Shurley, President Cory Miller, Vice-President

Richard Briley, Commissioner Jenna Jauch, Commissioner

Steve McDaniel, Director/ Board Secretary



Quote Tabulation

Project Name: Northside and McMillen Pool Slides Recoating
Project No.: 2026089

Quotes Due: 6/22/26

Pricing submitted via BuyBoard Purchasing Cooperative

Amusement Restoration

CONTRACTOR: Safe Slide Restoration

Companies
McMillen Park (two slides) $34,400.00 $44,547.00
Northside Park (two slides) $47,360.00 $51,865.00

TOTAL $81,760.00 $96,412.00




AMUSEMENT RESTORATION COMPANIDS

FROM
Matt Gardiner

Amusement Restoration Companies
2095 Carpenter Loop

Burnet, TX 78611
amusementrestoration.com

PHONE

512-222-8426

Fort Wayne Parks Waterslide Resurfacing

FOF

Fort Wayne Parks and Recreation
TO

David Weadock

EMAIL
David.Weadock@cityoffortwayne.org
ADDRESS

705 E State Bivd

Fort Wayne
IN 46805

NORTHSIDE | 705 E. State Blvd., Fort Wayne, IN 46805

QUOTE NUMBER
690225

DATE

June 22, 2026

EXPIRY DAT

October 1, 2026

& .
:"T7Board
CONTRACT # 801-26

Blue Open Body Slide

Interior gelcoat and caulk

Green Partially Closed Body Slide

Interior gelcoat and caulk

McMillen Pool | 3900 Hessen Cassel Rd., Fort Wayne, IN 46806

32,000.00
20% BUYBOARD discount

25,600.00

27,200.00
20% BUYBOARD discount

21,760.00

Green Open Drop Slide

Interior gelcoat and caulk

7,000.00
20% BUYBOARD discount

5,600.00



Blue Open Body Slide 36,000.00
20% BUYBOARD discount

Interior gelcoat and caulk 28,800.00

e BUYUBOARD 20% Discount -20,440.00
Board Subtotal 81,760.00
Total $81,760.00

Our pricing includes all labor, materials, worksite cleanup, and the use of a man lift, if needed.

About

ARC has nearly 50 combined years of experience in the aquatic industry manufacturing, refurbishing, installing, resurfacing,
repairing, and maintaining water slides, aquatic play units and features, towers, and soft play features. All our work is performed
by our aquatic restoration specialists; we do not subcontract work to local contractors or hire temporary laborers. We have been
certified by the ACMA (American Composites Manufacturing Association) as Certified Composite Technicians. We are also OSHA
certified and insured and bonded as well.

Description of Work

Interior:

+ Remove caulk from seams;

» Sand entire interior to remove all failed coating and to create an adhesion profile;

+ Make all necessary common fiberglass repairs (not laminate);

+ Apply Maxguard LEI Series Ashland gelcoat (or equal) with Duratec high gloss additive at 22-24 mils;
- After cure, wet sand and buff and wax any imperfections with 800 and 1000 grit sandpaper;

- Re-caulk all seams using Sikaflex 291 white fast cure.

Terms and Conditions

1. Non-Solicitation During the length of the project and for one (1) year thereafter Customer shall not encourage or solicit any
employee, or independent contractor of ARC to leave or terminate its relationship with ARC for any reason.

2. Project Timeline The Project will be finished prior to or on an agreed-upon completion date barring any weather conditions that
would cause a delay in our schedule. Unless otherwise noted, ARC cannot assign a specific start date to the Project. We will
update Customer with an anticipated timeline as prior projects progress and as we get closer to The Project start date.

3. Requirements ARC assumes responsibility for all statutes, codes, and or regulations that pertain to The Project, and will
perform the work in compliance with all such requirements. Customer shall provide:

+ Someone to be available for the final walk through and be authorized to sign

- and approve the satisfactory completion of The Project;

+ Restroom facilities;

- Water with at least 40 Ibs. of pressure within 50 feet of The Project;

» 110 electric service within 50 feet of The Project;

- Clear and reasonable access to the project area;

- If needed, pool water level to be lowered as instructed.

4. Working Hours It is expected that our crews shall work from 8 am to 8 pm seven (7) days a week as we deem necessary and
we expect reasonable cooperation in making the facility available to them at no extra cost to us (e.g., weekend and / or early am
work).

5. Payment Terms 50% deposit payment prior to scheduling and ordering materials. Final payment due at completion of work with
customer sign off.



Warranty

ARC guarantees coatings against delamination for a period of one year. If a warranty issue arises, notify us immediately. If itis a
safety Issue, we will advise how to tempoerarily remedy the issue so the water slide can stay in use until we can dispateh a
technician. Non-safety issues will be addressed in a time that is mutually agreed upon by both parties.

Not Covered:

* Routine maintenance services such as wet sanding, polishing, waxing on gelcoat surfaces. These services are to be repeated at
least every 12 months to maintain the condition of the gelcoat.

- Damage from osmosis, blistering, deterioration, or damage of cosmetic surface finishes including cracking, crazing,
discoloration, fading, corrosion or oxidation of gelcoat

+ Adhesion failure due to aftermarket coatings not disclosed to ARG

* Repairs made by others

- Damage from improper swimwear, vandalism, acts of nature, etc.

- Adhesion of the exterior paint if any type of product containing a wax has been applied to the surface. Wax will prevent paint
from bonding.

« Caulking as this is a wear item and depending on the movement of the slide sections, it may come loose, Additionally, caulking
at the surface level may not prevent [eaking from the flanges

* Recurring rust

« Fading of interior or exterior color coatings

The standard warranty is extended every year ARC performs maintenance on the interior of the slide. Yearly maintenance
includes: (this only applies to slides that received a full interior gelcoat resurfacing service)

Power washing with PAC detergent to remove body oil, grime, bird droppings, etc.
Polishing with PAG Compound to remove oxidation. -
Application of PAC Wax which provides a protection against UV rays and chlorine.
Re-caulking of seams as needed.

Yearly maintenance retards the fading of the gelcoat which prolongs the time between
resurfacing.

To extend the warranty, maintenance must take place within 13 months of the completion of
the project, and every 12 months thereafter.

Please let us know if you would like a quote for the maintenance service. Maintenance quotes
are valid for 12 months.



