
Board of Park Commissioners 

Approval Form 

General Lawton Monument Restoration Project 
Project: 2026096 

Project Approval Request 

Scope of Work: 

~ 
FORT WAYNE 
PARKS AND 
RECREATION 

The City of Fort Wayne Parks and Recreation Department, on behalf of the Board of Park 
Commissioners, received a proposal w ith fees from Conservation of Sculpture and Objects Studio, Inc. 
{CSOS) fo r General Lawton Monument Restoration. 

The cleaning and restoration of the monument will consist of cleaning via laser ablation, patination, and 

waxing/coating; cleaning of the stone base; and recreation of the missing scabbard and its at tachment 

for the monument located at Lakeside Park. Please refer to the Purchasing Department's quote waiver 

request for this project, granted due to CSOS' proven, specialized skills for such work. 

Board Approval : 

At this time, I would li ke to request approval fo r a contract with Conservation of Sculpture and Objects 

Studio, Inc. at a total cost of $99,200.00, t o be pa id from the Parks Cumulative Capital Funds. 

The Fort Wayne Parks and Recreation and the Board of Park Commissioners met to host t heir regularly 

scheduled monthly Board meeting on September 10, 2026, to approve the above-referenced project 

and contract, in the amount of $99,200.00. 

W e, the Board of Park Commissioners, on the date stated, do ATTEST to and sign the above-referenced and 

attached documents, and approve as presented. 

Justin Shurley, President Cory Miller, Vice-President 

Richard Briley, Commissioner Jenna Jauch, Commissioner 

Steve McDaniel, Director/ Board Secretary 



SERVICE AGREEMENT: 2026096: General Lawton Monument Restoralion 

SUPPLIER NAME CITY DEPARTMENT/CONTACT NAME 

Conservation of Sculpture & Objects Parks and Recreation/ Chad Shaw 
Studio Inc. 
STREET ADDRESS STREET ADDRESS 

900 S. Des Plaines Ave. 705 East State Boulevard 
CITY, STATE, ZIP CODE CITY, STATE, ZIP CODE 

Forest Park IL 60130 Fort Wavne. IN 46805 
ATTENTION INVOICE ADDRESS 

Andrzei Dainowski 705 East State Boulevard 
TELEPHONE I adajnowski@csosinc.com 

CITY, STATE, ZIP CODE 

773-594-1451 Fort Wavne. IN 46805 

Service Descriotion Rates 
Cleaning and restoration of the General Lawton Monument 
at Lakeside Park, consisting of cleaning via laser ablation, 
patination and waxing/coating; cleaning of stone base; 
recreation of missing scabbard and its attachment. 

$99,200.00 

Estimated Completion Date: EOY 2027 
The following is made part or this agreement: 
Proposal dated 3-30-2026 
Quote Waive Request 

This Agreement is entered into between Supplier and the City. The Additional Terms and Conditions below hereof are 
part of this Agreement. Capitalized terms on this page are used as defined terms when the context so requires. The 
City may extend the Contract by mutual agreement and written notice to the Supplier. 

SUPPLIER REPRESENTS THAT ANY PERSON OR ENTITY CONTRACTED Oil PERMITTED BY SUPPLIER TO PERFORM AND DELIVER 
THE SERVICES WHO IS NOT AN EMPLOYEE OF SUPPLIER SHALL BE REQUIRED BY SUPPLIER TO COMPLY WITH THE WORKMEN'S 
COMPENSATION REQUIREMENTS ON THE REVERSE SIDE HEREOF. 

• SUPPLIER, OR ANY PERSON OR ENTITY CONTRACTED OR PERMITTED BY SUPPLIER TO PERFORM AND DELIVER THE SERVICES 
THAT DOES NOT CARRY WORKMEN'S COMPENSATION INSURANCE MUST SUBMIT A VALID CLEARANCE CERTIFICATE 
APPROVED DY THE WORKMEN'S COMPENSATION BOARD OF INDIANA. 

SUPPLIER: 

Date: 0J .2._ 7 I 2, /4 

kcv 4114/21 



,. 

2. 

,. 

4. 

'· 

ADDITIONAL TERMS AND CONDITIONS 

Sl:RVICES. Suppl!A'llltttl topufcrm 1hr Smtu1 brginnlng M 1hc Drsln D&te tnd tondnuinganlil 
the Stwic.es m completed. Suppllu Wltn.D\5 lhat lho Servi cu ~Ill b, compltkd on o, be(orc lhc Elld 
D,1a. mm IS OF 11m ESSENCE. SupPlicrwumu 1h11 all Se-Mm shall ,ollfocm 10 tho,Smiu 
J>ruripdon, be ol'&ood quality IOd wortm1111hJp,and bn (rte (rDm dtf'«IS. Svp~:Utr funhtr wan~!• 
thal nll 1:o0d1 l'umbhtd Ill COMCCtiOII \\'11h lhe Strvlcd 1hall be meidi1nlll,Jc &Rd 1uiu.bly J1.(c and 
sull"Kltnl (or 1he p,,rposc ro,wll!ch lM)' fl/II norm\lly 111cd. Supp!luw1111nls !Mt ll 1w cood dllc to 
soo4, sufflicd hcrrundcr 111d lh11 lhcy uo lircor.JJ licn1 and ~umbruiw. Thqe ma and ts uein 
1ddlllon t1Jthoso /111pl.icd In r,n «In, • ...,. For the polJJOm or this Asrecmcni. lhe tma "StNlm" sh.Ill 
lncludoany gool1fumlihcd lnconnn:Uon wilh llleStnim. 

INVOICES. Supplitt th1ll in\·olct tht Ci!)' fM Simicu ptr{om1,ed 1e4«dina io tM natcs, lllUJns 
lntrlVll, ind lirvoiec /1.dd~sl ?nvol«1 1!wl l,e ur.d4rcJ In ulrl-1"'° 1nd 1hall l1cmlt0 &he Stnltfl 
pen'ormed, die Scivi~ Add"-' .. 1ml lho ,ooc1pondlns mes .nd ll.'lt.t, If My. Pl)'ffltll\ &hall be due 
-.iihln tNlt)' (JO) dayunn tl.ohavolcod1te ord,odatc orcomplcllcnof'lhci•vdud scmm. wtiithever 
occun l11t1, provided Lhat I.he Cily shall not bo«Jligaled 10 make any p.1.)'Jlltnl 10S11pplltr hmunder 
11niil S11ppllu hufumbhcd proohatilfactorJ lo ltitCily ortull p,1,ymenl rou!llabot, 111.11tfiab, 1upplie.t, 
ni"hin«y, and equipment rumishcd fore. uitd In pnfonnlll«d1h11 Agrffllle11l ct hu f11mbhed all 
ntCCSQI)' wal'ltfl ofllcn supponed by allidJ.vill, 111 salisf&elOI)' lo 1ho City, c1Wllbh'ins 1h11 all Den, 
t.t.d risbu to cJ&!m. llw lh&S could lnK' out ot the pcrformui« or Ilic SMiut b'lc been wJJ~td. 
Paymmt or lnvokc1 &hall not tOC!Slihllc lCCtpl,lncc dlhc Smicu. an.d l11Yokt1 wll be ,ubjt<t to 
l.djumncnl ror dcrccu la qu&lil)' or a.nr olhcr (allure tif Suppliir to met! lhc r.quircmrnll llf lhi1 
Agttcrntnl, Tho Chy rr11y al Illy time 51:I of'I' •ny ,mcunl owed by lh~ Cily 10 ,upplitr ,galnst any 
amount llWtd b1 Svpplietllt miy ot'ill afflliattd t«np111lcs 10 tllc Cil)'. 

INDEfENDENT COlffRACTOR. REUt. TlONSHIJI. The n:la1fon1hip btll\"«it Cily and S11ppllerlnn,;I 
ah1II atall llmcuualn II lridcpen&atconlricto1&. PfflOIII provl&d by SupsilierJa perform and dtllVtt 
tho SeMcc11haU be SuprJlcr'• tmployte1 undertl,o ,al, ud tuhlsl•tdirffllon u,d COILUl:ll ofS11pf(lff 
1ad d,all ftClt be consider,:,! employee, af Cily for Ill)' purpoJC, Supplitr sh.ill bo rt~slblc (or 
COlnplla~o by Supplic,'1 employees ind any othct pCtlDII o, coli!)' conlracted or pcnnlt1ed b)' Supplier 
IO pcdonn and ddi¥CfthU Smius, v.ilh &1111\\'J, n.,les 111d rcgutldOI\I IJlpliUblc lo 1hc pufonunu 
and dcllvc,y CIJ'lha StMruhercundn, indudln&lnil nOI llmhed la tmplorrnrlll, labor, \\':IIJ:l a.lld hou,. 
hullb and UfdY,and wodfogcOGdiliOt11, SuiJ!llu lhall_ bt ~la: for lhc p1,7mtn1 all.II fcdual, 
stale &nd loul cun and ch11sn of 1111 l)'po or lllhlrc.aumcd with rcJPfCI 10 Stippllcr•, cmplO)·tu 111d 
MY other.periori1 or cndliu con1ractcd o, pem1hled by SupJlllu to p1'0'11da and ddlvcr Ilia Scn1u.s,. 
ltoell!din1 Sodd S«1,1,il)', u11Cmplaymeni. Wllrtmcn'1 ComPfflSl!ion. d1Ubi61)' lnnttanu and fcdual 
and &Qlc wf1hhOldl11s. Supplltt i!t&II be rt1pon1ibl'c fbJ !?fovidlna IUCh re.ucnblo &CCOllll'Qodltllln) 
"tuch may ba rtqulrcd IIRllrt 1M Amctlc.ans \Wlh Oisal,Jtittu Act,.-12 U.S.C 12101 cl kq,ln order 1h11 
any petfOfl \\ill! diubllitlu tinplll)'td, mi.tmttd ct pennhttd by Supplittlo pl'md11 Iha Strvlccs ll)bfl 
1bl~ 10 pcrl'Offll lhc- cnrntial fW1Cdon1 llf&ueh puson'1Jab•rda1ed duties. Supplier ag1tt110 dtfrnd,. 
Indemnify and bOld humlm Ch:,, to the ,,tc,,t ~,mined by law, from tnd 1galrutany Ion, cot!, dalm, 
fl1bllliy, dunaJil or Cllpcnse (fodud!ns anomcy,• fetl) llll.t may be ancntd a gains I o, incuncd by dry 
111 result of Su;plic1'1 f,UW'e lo CMiply 1vltla lh• ~11Ye111nt1 and ab!i&1,tion1 of dil1 Fu.isnph. 

INDEMNITY. Supplier fotcvc, ulwes, discharges. acquits tdd llr«1 to dtft11d. lndtmnlfy and hold 
bunk" Clly,1t1 omccr.t. ducctor,, cmp!oJtU, "prescnla!lves, agtnls, departmtn111nd d'1¥illoru. 10 
dJC nlCRI pmnhtcd by law. frnm &l\d agablil all demwl1. d1nugei. lbblliliu, ctldl 1nd npl!IICS ( 
lndvdinz rcasORlllla 1Uomcy1• (eei ), judamtnlJ, uulcllltflu BM pcn:dil'H ofc.•cry kind and nl.lure 
aua1ed atalnM. chugcd 10 ot it11(loscd 11pon City which dir,mlJ or fodi1ecdy ariuor ac modaced wilh 
d1e pcrforrnanc" &11d dtlivcry llftbe Stivicu by Sllpplirr, lhc tmploycu of Suppl!u « any pct50n or 
tatil)' contructcd 0/ pcrmlucd by Supplier 10 provide ai,d dclinr lhc Scnittr, ,vturh h claimed lo bt 
CIUJed dlrcaly or lndtrudJ IO lllc J1tgllsr111 orinletilfonll "' OI ombtlCIII otSupplltt, any employc. ol 
Suppliet a, Ill)' p(fSOI\ or rntil)' cot1trae1cd or ptrrni11td by Supplier ta ptrl'omt and ddiva lho s,rvictt, 
including. \\ilhoul /lmiu.lloa. dam1st1 for pt/lClll&I inJ,..,I)', dta1h or lim ot or dln!•s• 10 p1opc,ty. Oiy 
111ay detl lopulldpa!a in lhc d1::fta1e of lfl)' IIW'luiJ,c\alm otdcmllld ill \did! Cit:, ii a 111rncd pany GI 
in v.hlch Cily mq bno &n i11lcml by cmilayl11glllllfllC)'I Mlccted by C!Jy a, Ciiy', Upcn1c orto be 
rtpr113cn1ed by Supplltr'1 eounsd 11 Suffl cr'1 cxptnSt, wllhaul waiving Supptiu•• dcfen1c. lndemnhy 
and ho1dhamllc» Clbli1,1lon1 to City COAtalned herein. SUpJ111fl 1hlll not 1eu.t11or ~rromllcll\Y d~ra. 
nd1 ot acllon o, consent 10 enU)' or I j11dpt111 wlllouttbc priar written c0Ntn1 ar Ci1y t11d w!tluM Iha 
u11coruli11Gn d rd~ d'Cily from tilbility 117 ndi cbimanl 0/ plalntiR', The- i!ldnnnifluti«i co\'CI\Mh 
co,1!.llncd h,rcln 1hall JUrvlva Iha umplctlon ar1hc perfarmwc 1.11d delivrJ)' ofdte Savi cu. 

LIMITATION OF LIADILITY. Supl)[ltc'I llabtlliy hntundcr ro: any Ion. con. d~m lbbility, d1.1111sc 
or npm1e (lndU(fing 111amey1' fm) aridna 0111 of any ntg]isc.11! or inlelltioml act OJ o.mblion o( lhc 
prrformanca: ol'tlw obl1,e11ian1 hetcundct b7 Suppllcr, Suppllcfl cmpflJ)'ttJ 0t any per'°" o, cnal)' 
cnn1mtcd or pem1httd by Svpplicrior,crforrn any o\,llynllon undu 1bbAsm111cn11hall bo Umlltd ro 
the 11m0ll11 or1h1 dlr= dim•sa lncumd by City. Ab.lcn1 grim!:, ncglfscn1 « \\'illfu'I mlKo,ndun by 
S~ppticr, S11ppllcr'1 ,111pl0')'tci, « 1117 Pf/$0n 01 tnt!ly rontuned ot pcnllittrd b:, Suppfier 10 pcrl'orm 
lho abligallon1 undn lhl1 Agreement, SupPllcr 1hall not be ll1blc Rv tny lndlrtd, lncidc111al, ,p,eeial, 
ccnscqucntlal or punllh'C daml&U of any lr:lnd whilsat\'tt. 

l~SURANC£ SUpplicr dwl m1inl1Jn in full r- and dl"«tcflldng die pcrforminco and delivery of 
lhe ServlUI, ;\J\dJ!ialJ 1tqtilree111 peri:011 OI' cnill)' contrutedor pc:rmillcd by Supplier la ptrfbrm and 
dtll\'ct lho Ser.iu11 tha(Uto,,ing Insurance tovt1•ae-. 

(b) 

(,) 

Genera! Uibllily 

PcrJOntl &:. Advtrdli11s Uabl1lty 
Produc:U/Ccrnpldcd Opc:11tionJ U&bllity 
Autamobile llabiliiy, lndudlng Hired 
and N'on-Owna:1 AUIO 
Wodcer'• COlllptnJJ.tion• 
Dodlly lnjwy by Aecfdenl 
Doclily lnJUI)' by Dlie.Uc 
Dodily llljurybyDiKISC 

Sl,(J00,000111lnimumpcrotcurrMRI 
Sl.000.000•ggica.aw 
S 1,000,000 any a,e PfJJCIII oroqµnlulion 
l:Z,.000,0001.QSttPte 
Sl.000,000 rniaimu111 pct "°"'«cn(o 

SS00,000 ulh auident 
SlOO,OOOpolityllrnJ1 
$500,000 ,mh tlllpla,u 

'SUPPLIER, AND AN\' PERSON OR ENTITY CONIRACTEO OR PERMITTED DY SUPPLIER 
TO PERfDR,i ANO DEUV£R. TIIE SERVICES WHO DOES NOT CARRY WOllkM6K'$ 
COMPENSATION INSURANCE MUST SUBMIT A VALID CLEARANCE CERTfflc:AT6 
APl'ROVl:OBV me WORKMEN'S COMl'ENSATIONDO;\RD OF IN DIANA 

n.c CtnHlcatc of lnsunnco mun 1how dio Ci1y of PM Wayne. lu DtpfflrAtnH and DMdons, u an 
Addillcwul 1Ji1u,cd And a Crttinc1tc Halder, ~lld F'Ollide 30 day,• notifiolion or can«llalion, 
modific&tiOA ot nOIHalewd. 

All CcnlfiuteJ ar lnwuncc thould be uni lo lhe (ol.lawiftA addms: 
CU.y d'forl Wayne Purchulng ~rtmtnl 
100 EISI Deny Slttt1, SWte 400 
Fort W•YM. IN ol6102 

7, HAZARDOUS MAT£RIALS. Supplier w\U pioriclc co the Cily btfOIC pm'Mnlllg all)' 5ffi'KtS. a 
1tltcmenl describlny 111)" ll.wt4cul MamillJ lmwtd111d~ (orwe lll pcrf'om:lnathe Sttvius 
ell.uardcus Nambls" rntanl any llffll '11.tildl nu,y be clmlficd undu rcderd, tll.le., otloc.d bw, u 
h&zerdousor 1o11:lc. SUpificrmus1 tomJiyw\!h all rcdcral.11111, orl~ lawln die uso, lfU11pOfluio11, 
and di1pt11al of~ch Hawdous M1terial1. 

l. PROORESS REPORTS. Th0Suppllu1hall PlhmltptOSl'cmrpons 1011'.aCil)'ll!ICll'.lrN1,u«1 Thett9()11 
lb1ll KM lhe JlU,pox or usu ting 1h11 CilJ 1h11 WOtk Is proarcuins In lino \\ith 1ho stbcdule., Urd 1h11 
complttion can he tmonibly asnirtd on d,c scbtdu\ed date. This CtJnlnct 1hall be dttmed 10 Iha 
iub11111.tillly ptrlom!cd only w!itn fully pclf'ormed acCOl'dina co it, tcnns 1111d toflditlons Uld any 
madiflCAtion lh~rt0r: 

ll. CONfLIC1 OF INTEREST. Supplier certifies and 1\'llhnts 1h11 Mint, II nor any oliu di1et1011, 
6!Jlu11,, •sen!J. rtpmcnutl,,·e1,, board mmibur, orcmployttJ Mlich\'nll puiidp11cl11 any ,~,y In lhe 
pclf'orm111celll1ho Supplic1'1 obllgarloN hc:mmdtthu or"iO h.aV11 u.y conllld oflntum, diltcl or 
lndi~ "'itll 111.e Ci1y arfor1 Wi:y11c tirlll)' o1111 dcpsnmcnu, divisions, nacncits, offim5, dlrcc1011, 
b<W'd membml, orasm11. 

10. CoNFIDEtrnALITY OF DAT,\, PROPERTY RIGHTS IN PRODUCTS. M'D COPYRIGHT 
E'ROHIDITION. Suppliu funhcr aarw lhll all inromiation, ibta fin.tin~rfflmnlenda!ionf, ~Ult. 
etc bywhlltYd n1mo ducribed and bywh•U•trfarm !hut.In 1ta1red, developed, written oc ptoduccd 
hy tho .Suppliu in JbrthcraK<Oof1b!1 conlnlcl--illall be the pi:opmy or the Ch1, 1he Sup1Ucr lball llke 
eclion at h necn,11)' lllldtt law ,a prcsen·o Mb ptopcny rights In ind ofl1t CilY l\flile JUCh Pioptl1)' 
b 'llilhln lhc (Olllrol andl'Cll'CPllody o!1he SuIJPlitt. By chls COlllt&ct di.a Supplier ap«iCically waivr1 
and/otreleue1 to Iha C!tyuiy COl!liuble p,1oprrly ris]il orlhc Supplier ll)Cll(lyrishl. licen1e, pa1tn1 or 
Olhcr whe we such lnf'cmia!ion, dat1. llndins1, rKffltlltCfldarions propoS311. rte. 

II. CONFIDENTIALllY OF CJTV lNFORMA TION. Supr(inUJ1&n11nds and agrteUhll dw., ma!crill,, 
and lnfomm!cn disdostd 10 Supplier may conlaia confidtm.111 alld pro1ec1cd d111. Therdbre, lho 
Supplltt prombcs and l.lSW"Cll thu data. mllcrlal, an,;l lnf"OOlllilOQ g.uhacd, bmd upon or diKloscd lo 
lhn SuppllcrfordJ.o pupo,ie of this CClnlUCl, ""ill not bedlsclalcd looihtn Oldbcuua:I l\ilh a;htt parlln 
wi1bou1 ,ho prior Millen con.1m1 or1hcCil)'. 

11. EMPLOYl!.R CfRTlflCATION, In accordlllcc with lC.§u-,-1 .l. SuppfJcr undcmlllds 11111' ljfffllO 
c11rol.l and wrll'y work digihllhy mrus orlll lte\..ty hlRd ernploytt1 ollho contr,aoc th~ E-Vffl(y 
PlllS'llll or all)' Olhu lyfltm of/tgil mldtnce w:riflt.1\iDll IS apprt1vt:dhy lh Uniled Sllttt Dtpattmcnt 
ofH0n1eland Suuril:, or1h~ dcpar11nen1 llfhamcl,11d 1fCW117, Supplier l'unllu 1111dc1111nds 1h11 Ibey 
ue nc1 ceq,dred to \"fflry u-ork cllijibilli, of nat111 ar111111l7 hired cmpl0)'ffs otth.c Supplier 1brouth \M 
&Veil~ PlllU&J11frtheE•Vtrir7 ptosn,n no longual1t1. Suppliuccni(lu tNt they dol'CltknO'!l,intly 
,mploy any 1111authcdud alltru. 

I]. COMl'UAl\'CE wm, u..ws. Su9pliu WllUl\ll th&& the Scn-ite11IIIII bf in wtcccan(Offllity \\ilh all 
,p,p%iWllc IOW, sUte and ftdual I.,... lncl...r.llJ, but 1101 tirl'J!-cd to. 1ho atmduds promu!pted by lhD 
oca1pi1/clnal .S&f'el)'Pd HWlhAf\ £1tCCU1i1re Onfcr 112-16,uamendcd, td.tll\i::loEqu~ Emp!nymen1 
Orponu11lty 1'"1 lll Cll\trapplicl2llol.1wJ, NICl.lfld rqulatloos, lndudinalho CMI Ngh11 Act ofl9M 
ptmlni113 to fflull oppoaunil)', Section SOl o!lhc Vocllla!Ul RthibilitaUon Ad ot 19D, lhc American 
.,,;tlJ Dwbilllicl A«, Seclion 402 orlh1 Vhll\affl Era Vcta"Vll R«djuszmcnl AUiMW,:. A.rt of 11174 
and.U •PFliublc lmmign.ti«i lawsaad reguhllw lncludins lhe 1916 Jmmlg:,alfOtl RcfOffll and Control 
,\cl ,L wt• Supplier 1grcc110 lndcriintl:, and hdd hlrmless the Cily from And agalnu any Ion, atSI, 
claim. liability, damase, or c.•~e (utcludins 1t1cme.r'1 (ttt) th:11 may bl sustalntd bee.am or 
Supplitr'J bruch orsuth warnnl)'. 

'"· DEFAUl.T. In Cho uenl thU(a)SUJlp!lttllrcachu111)'WUllnl)' eontained ticrtin; (b) Supplier n.11110 
provide lho ill$IUIIICC ccnUicatc R')Uirtd hc,dn', (c) Suppllu « Su$1Pilct1 lnlUR!ltO nniec £1lh lo 
cMrmd, lndffl'lnl')', or holcl lwmlus 1hc Ci17 u m,und llttcln; (d} Suppnu, pcr(ormwo ot lhc 
Scrvka vlolacu 1ppllnblel1w; {c) Supplltr tdml\l Insolvency. makes an usign111cn1fo, Iha beufilot 
c1cdilorJ, or h&S I trutrto 1ppdn!Cd lo Wit om &II or a subtbnli1I pirt orll,Gutll,; or (I) Supplic, falls 
10 ptlf'onn «c<m!PIJ ,\11h any Od>«r,lllV!ilDn of1h11A£tkfl!Cftl. 11>th failure. brNdi,ar ,iali1ion WU 
itor11!itu1c a dtf1ult un&r lhi1 A11rccmt11t 

IS, TERMINATION. In !he event or dtf"aull by Suppllct under 1h11 A$fi'rmtnt, tho Cily l"QHrYtS tbC righl 
"ilhou1 llablliQ'. in addition to Ill Olhrr rig.ht1 and 1tmtdlcs, 10 1etmia1re 1h11 ,\gretmtnl by noiltc 10 
SUpplluas rolhcportlcnol\he setviU:J uotyd. rend'c~and IDJ'llldiUC rubni1111.curvku&1Su(l;:iiic,'1 
npen~. Supplier 1halJ rdcnburselhe Ciry fcrtheconorsuth su'b,tilute scrvlci».upon Suppliu'• nctlp1 
oran in,•aice, 1herr(arc. 

16, WAIVER. Noa«ion.01ln.«ioab7 lhoCif)' 1h1II conitl'tul&e \lo':Jll"f'oflny rir.,\torrcm<"dy. 

17, CANCm.t.ATION, C!1y m1y Ill uy lime caned t1it1 Asreemcnt in v.hola otla plrl Corik KIie 
CDIIVcnltnte up()II written noeioc IO Svppliu, and Supp1iu 1hall 11opptrlbm,lng the Sm1ctJ «1 the d&tc 
ipW!icd fo J1Kh Mlicc. The Clly lh:dl h•~• DO UJbiiilY u • ruull o(Afdi tuictllation, tlttpl llul !ho 
Cily' will p.l)' Sllpplic1 the Rates rortompltlocl Snvict1 utcplcdby !le City llld 1he llhlll innirrtd COSI 
IO SuppHu for Srtvlul ,,, progf'.U. Tht&C pl)'llltlll1 1han nol ue«d tl\a: ,\rsrt51le M«. 

It. FORCEM,UEURE. Ntitli..-~rty Jhlll l>eliablc1.a1beadw,rorrcspoaslblc fot11«1pul'omlllCCDflJI)' 
ar Ilic lttlIIS ofthlJ ,\gnc,ne111 dllo co uaromcuble uu1g- bl)'Olld !he re.isonabl~ tonll"Ol wS trithoul 
tht C1ul1 at nesllscnco or 1utb pany, lncludins. but not rnlric1cd 10,ruotOad or 1ho public uem)', am 
of gCIVffllmtlll, tile, floods, epidemics, quat,11\tinc rcstritlicms. strike•. rrdgh1 emhui:ou, or nrumnlly 
,cvrrc 1nolhtr. 

19. NOTICES. AU nDUcn required orpcmlillcd to bt madoor given hereunder by one piny 10 lhc 01h11 
pattr &hall ba In writins alld •hall bo deemed ta hno bttn gi\'"ffl "hen hand ddiwrcd, o,on ~ dlte 
n.i.-d..., i>,. ,culr- .rdcpotll.t 1a 11,.un11c,1 sur .. "'.<l.l ln «ttlntd rorm.~1£oprc-plld\\llh rnum 



recd~ rtqllfS(fld, and 11ddtu~ roiuth Ollltr pl.!1)' a1 l11 ~'ooce Addm10t ll$uch othtf adctcn n may 
be spte\ncd by such other pul)' hy vnlnen Mtlco 1en1 or deliw1cd in a«<11'lh11ct htrc\Vl"lb. 

20. ASSIGl'<'M.1!.NT, Any mlgrum:nl, In whDlc or 111 put. of Suppllrr•s righn or ob1iiJ,tion UhdU lhis 
Asr«mrnt whhOUI lhc priot wriUtll COCIStdl of !he City shill be ,'Olil Supptiu shtU nol UJC 

,11.lbcOntractors to pnfonn a.ny pin of the Srmcu ,~nhou1 Ifie priNwrillm a,nscnl ollNI C'iry 

21. GOVERNING LAW. PRl!FERJUJD VENtlli This A,rcmua alwl ba 1,ovcmtd t,y 1,r1d anmrucJ and 
enforc,ed ln u.cud.me» Mlh the 1 .... , ohhc Swc f;I/ lllllillCl,I. Tho p,niu lltrcro ag,te 11W. any 1mOl'l, 
fVO(mlini,. cl.l'm ordispa10 ari1Ins hc1;undu or rcl.l\l•a hano wll be bcougkl m:I tnforted In a Colll1 
or ap~ic,hlc Jurildielion locattd in AIICJ> Coun1y, lndi111a and ll'm'O(ably submll 10 S1Khju1hdicrion 
and vt11ue., "hlchfurbdlctlon and venue 11Pll he e.dusive ar.d mln 1ny obj«tion to cuch c1«:f11tlvc 
jurlsdluion and vrmi, ot 1h11 WM cou111 nples(III 111 lncon,coltlll forum. 

21. ACCP.SS TO kf!COI\OS. Tho S11pplitr 1ball mliol1h1 111 books, dcw111tnt1, p.1prn, ucountina 
mordr, ond Wm evii!mce pcl1alnln.1111i1 lhe cou intw.ed. They shall mali:e such mlltriala •vallablc 01 
IM!r reipetli~c offlce111 111 rrisonabl, timts®rlng lhcccnll1ct Ffflod Ind (c, lhrtc()) )'Wf fhim tbc 
d11a of linal payment undu 1ha (Oil.tr~ (o, lmpccti111:1 t.y 1bo Cil)' or tiy U'f Olher 111tborlzcd 
HjltC&cnu11\·e or cl1y sovcmmtnL Co pie, tlimorlhall bdbmishrd al no cost 10 the Cily ir rc,qunu:d 

2'. NONDISCRIMINATION. }'uBtwl1101C22-9°M0,1MCMIRlg,ll1Actol'l9&4,ud1ilfcVl,Sopplier 
ind lts.R1bcon111clon 1hall not diudmhu,ta 1saln11 any employee orappliUlll (o,ffllplo,-mcn1 ill &he 
r.crfl)/'ffllll(e ofthl, C<ltlllltl- The Supplier shall Ml dlwlmi11al1t l\ith relpe<'I lo hit°' tfllUIC, lffllll, 
((lndillons Of prMlcgu of employment <It •111 Jnllltt dlrttily Ot lfldlfc«ly 1d11td lO emplO,llltlll. 
b«aut• otm,, col«. rtliglon, IC., dim>lllty.nad(m] otii;in or IDCCsllJ', Brutb of't!ils ccvenlllJ Qll)' 
N n:sardtd at a nultNI brt"h or cOl\tllcl. Accrpt.aw orthl, <Cfllf1cl also sliiaJflutomptl1riee ,,ith 
1ppllublc Fed rial l1w1. rts',llallMs, anduta1tivcordtn pl'ohlWting dimimf11III011 in the provision of 
,trvlm based 011 m,. <dot, nlllc11ul o,lgin, a;a, IU, disability or statul ., I Vtlfflll. 

n. MISCELLANEOUS. 1r ar.y p,ov{lloq or lhi1 Asrctmcn1 h htld (0 be 111\'llld ()f 1111cnfortub!~ the 
valldhy and cnfon:eab1tl1y of1he ,cn1dclrig prori,ions ah.all not b.: affcdtd. This Aurument shall be 
(i(l\'crnt"d by lho lain ortbe stato orlncllaN. .and shall be subj«~ 10 Ille udoslveJuriidictlM of the oourts 
t!tffilL Thi• Asrccmtnl tmbodiu the tntilC •v«mCQt btt\\"ttJI lb~ r,artlu u-llh UJP"I to lhe ~ffl. 

m111c, hereof an4 npmcdu .all print ,g,ctrncntl 1M undrrwn&ns, wbctliu \Yrlltrn o, otd, ud ,11 
eonmnpor111cou1 o,;al •s'"mcnu and undcnt1nd!J1111 rcl&ling lo lhe subJea m&tlH bettor. No 
•ar('t~\ herun« made &Mil b., dl'«dvc IO 1110lfiry 01 dlKb.1.rge 1h11 Agrwnenl, In uho!& or lo pm. 
imt~n su'11 a~mtlll 11 In \\'rllina 111d "ll!lcd by the Pfl11 1g.ainJ1 whcm tnfoi«mrnl of Iha 
111odiliea1ion or dildi1rse ii sou.shL The parasraph hudilla1 am ror cmvmit11co oaly amJ arc 1101 
lnlendcd to 1ffm the lntctpffu,tion oflJle prcrldCH11 htreof. Thlt aar«111t111 shall be bindins on tho 
p1rtic1 hcrdo~d lhclt~Jj,miv,a pNJOIIII 111d lcs-J rcpmcntatrm, w«mon and usi.&nl. 



August 20, 2026 

Ms. Tara Schllt 

Director of Purchasing 

City of Fort Wayne 

Ms. Schllt, 

Fort Wayne Parks and Recreation Department respectfully requests that the quote processfor the 

restoration of the General Henry W. Lawton Monument be waived. The process for restoration and 

cleaning of this monument Is specialized and requires a high degree of skill; few Individuals possess the 

abilities and expertise necessary to complete the project. 

The proposed contractor, Conservation of Sculpture & Objects Studio, Inc., possesses these abilities. 

They have specific experience with similar sculpture restorations in public places, and are recommended 

as possessing the acumen needed to do the work. They have also successfully completed the 

restoration of four monuments in Fort Wayne over the past few years: General Anthony Wayne at 

Freimann Square, Colonel Foster at Swinney Park, the Philippine Gun Mount Cannon at Lawton Park, the 

Olen J. Pond-Memorial at Memorial Park, and the Aquaduct Club Monument at Orff Park. 

It is with consideration given to their portfolio of work and recommendationsthat we request that the 

quote process be waived for this project. 

Chad Shaw 

Deputy Director of Planning and Landscape 

Ft. Wayne Parks and Recreation 



Condition Report and Treatment Proposal 

Title: 
Location: 
Artist: 

General Henry W. Lawton Monument 
Lakeside Park, Lake Ave. and Crescent Ave 
Frederic C. Hibbard 

Material: Bronze on granite base 
Date: October 22, 1921 
Prepared: August 25, 2026 

DESCRIPTION 
Bronze sculpture of the general standing in a contrapposto position. The bronze 
sculpture Is set on a granite base with a plaque on the back. 

Based on our discussion, the monument will not be relocated, and the tree will be left in place, with any 
branches that may need trimming. Based on this assumption, I am changing my approach to the 
project Below is my updated treatment plan and cost 

PROPOSED TREATMENT 

1 . Document the condition of the sculpture. 
2 . Remove the sculpture from the pedestal and transport it to CSOS for treatment. 

The owner will provide a crane or telehandler. Cost of crane rental is not 
included in this proposal. 

3. Determine the shape of the missing scabbard and its attachment. 
4. Create the missing element in wood. 
5. Cast the missing element in bronze. 
6. Remove the surface corrosion using laser ablation process. 
7. Determine the original color of the sculpture. To be done by the owner. It there 

is no evidence of the original color keep the surface green. 
8. Present patina samples to the owner for approval. 
9. Patina le the surface of the sculpture with approved patina. 
1 O. Coat the sculpture with lncralac - acrylic resin coating. Needs owners approval 
11. Clean the stone. 
14. Treat the plaque in the back oflhe base 

COST ESTIMATE 

DismanUing and transportation 
Bronze trea !men! 
Recreation of missing scabbard 
Stone cleaning 
Treatment of the plaque 
Documentation & Materials 
Delivery and reinstallation 

Total Cost 

Sincerely, 

f),,.J n~ ' '1A-/1

"'° I,)}~ 

Andrzej Dajnowski, Ph.D. 
Director of CSOS Inc. 

- $20,000.00 
- $28,000.00 
-$ 8,600.00 
- $ 6,000.00 
-$ 5,000.00 
- $13,800,00 

- $17,800.00 
$99,200.00 

Approved by: 

Name:~ 
Title: ~r 01~ or: ~cJtrJL.. DrJO I.ANOO~ 
Date: B '2..C.. h"1 

' 


