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FORT WAYNE
PARKS AND
RECREATION

Board of Park Commissioners
Approval Form

General Lawton Monument Restoration Project
Project: 2026096

Project Approval Request

Scope of Work:

The City of Fort Wayne Parks and Recreation Department, on behalf of the Board of Park
Commissioners, received a proposal with fees from Conservation of Sculpture and Objects Studio, Inc.
(CSOS) for General Lawton Monument Restoration.

The cleaning and restoration of the monument will consist of cleaning via laser ablation, patination, and
waxing/coating; cleaning of the stone base; and recreation of the missing scabbard and its attachment
for the monument located at Lakeside Park. Please refer to the Purchasing Department’s quote waiver
request for this project, granted due to CSOS’ proven, specialized skills for such work.

Board Approval:
At this time, | would like to request approval for a contract with Conservation of Sculpture and Objects
Studio, Inc. at a total cost of $99,200.00, to be paid from the Parks Cumulative Capital Funds.

The Fort Wayne Parks and Recreation and the Board of Park Commissioners met to host their regularly
scheduled monthly Board meeting on September 10, 2026, to approve the above-referenced project
and contract, in the amount of $99,200.00.

We, the Board of Park Commissioners, on the date stated, do ATTEST to and sign the above-referenced and
attached documents, and approve as presented.

Justin Shurley, President Cory Miller, Vice-President

Richard Briley, Commissioner Jenna Jauch, Commissioner

Steve McDaniel, Director/ Board Secretary



SERVICE AGREEMENT: 2026096: General Lawton Monument Restoration

900 S. Des Plaines Ave.

SUPPLIER NAME CITY DEPARTMENT/CONTACT NAME
Conservation of Sculpture & Objects Parks and Recreation/ Chad Shaw
Studio, Inc.

STREET ADDRESS STREET ADDRESS

705 East State Boulevard

CITY, STATE, ZIP CODE

CITY, STATE, ZIP CODE

adajnowski@csosinc.com

773-594-1451

Forest Park, IL 60130 Fort Wayne, IN 46805
ATTENTION INVOICE ADDRESS

Andrzej Dajnowski 705 East State Boulevard
TELEPHONE CITY, STATE, ZIP CODE

Fort Wayne, IN 46805

Service Description

Rates

Cleaning and restoration of the General Lawton Monument
at Lakeside Park, consisting of cleaning via laser ablation,
patination and waxing/coating; cleaning of stone base;
recreation of missing scabbard and its attachment.

$99,200.00

Estimated Completion Date: EQY 2027

The following is made part of this agreement:
Proposal dated 3-30-2026
Quote Waive Request

This Agreement is entered into between Supplier and the City. The Additional Terms and Conditions below hereof are
part of this Agreement. Capitalized terms on this page are used as defined terms when the context so requires. The
City may extend the Contract by mutual agreement and wrilten notice to the Supplier.

SUPPLIER REPRESENTS THAT ANY PERSON OR ENTITY CONTRACTED OR PERMITTED BY SUPPLIER TO PERFORM AND DELIVER
THE SERVICES WHO IS NOT AN EMPLOYEE OF SUPPLIER SHALL BE REQUIRED 8Y SUPPLIER TO COMPLY WITH THE WORKMEN'S

COMPENSATION REQUIREMENTS ON THE REVERSE SIDE HEREOF.

*SUPPLIER, OR ANY PERSON OR ENTITY CONTRACTED OR PERMITTED BY SUPPLIER TO PERFORM AND DELIVER THE SERVICES
THAT DOES NOT CARRY WORKMEN'S COMPENSATION INSURANCE MUST SUBMIT A VALID CLEARANCE CERTIFICATE
APPROVED BY THE WORKMEN'S COMPENSATION BOARD OF INDIANA.

SUPPLIER: Board of Park Commissioners
By (Signature): , [ By (Signaw %
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ADDITIONAL TERMS AND CONDITIONS

SERVICES. Supplicr agrees to perform the Sendees begionlng on the Begin Date and coatnuing antll
the Services are completed. Supplier wamraots that tho Services will be completed on or befurs the End
Data. TRME 1S OF THE ESSENCE. Supplier wimants thit al] Senvices shall confoeen to the Servite
Description, be of good qualily sd vmimnsh!p and bo free from defects. Supglier further warsants
that el goods fumished in tion with the Scrvices shall be merchantoblo and suitably safe wnd
suflicient for the purpose (e which they ara normally vacd. Suppiler wamnls hat Il has sood dieto
goods pupplied hercundur ssd thal they are fice of all fiens and brances, These fes wein
additlon o thoya leplied dn Recl orindw, Focthe porposes of iz Agreement, the lemn “Services™ shall
tncluds any goods fumished 1n.connecdon with the Services.

INVOICES. Supplier thall Envelee the Qity for Services puformed scsording to the Rates, Blliing
Interval, und thvoics Addrers Tnvbices thall be rendercd I triplicuto £1d shall liemize the Strvices
perfnmm! the Service Address, and tho con¢apunding rates and raves, I any, igmm shall be due
within iMrty (30) days after Uisbavolco date or thodate of completlan of the iavoieed Serscen, whichever
occuns [xter, provided that te City shal] not ba obligaiad {0 make any paymen) to Supplier hereunder
il Supplisr has fumished peod! satisfzciory to lhe(":yoffull payment l’nuﬂhbor. materials, supprag
machinery, and equipment furnished foe or used I perfo aof 1hls A of has fismished a1
necesaary walvers of len supponed by afifidavits, alt satisfuziony 1o tho City, establishing thay all liens
ad sights to claim llens that could e out of the perform-n« of 1he Stevices have been wilved.
Payment of invoices shall mdt consiitule scceplance of the Strvices, and Iovoices shall be subjict to
edjustment for defects in qualily or any other fallure of Supplitr to meet the requirements of this
Agreement, The Cily may st any time scl ofT any smoun) owed by the City (o supplicr against any
amount owed by Supplier ot any ofits alfitiated compantes tothe City.

IN'DEI’BIDENTCONTRACTOR RELA‘I'IONSHII‘ The nhnmshlpbeh\un Cily ind Suppllerlund
shall uallllm:umuin Indep Persons A by Supplier o parform and deliver
tho Servi \be Supplier’s underLhe salo a5d exchusive direcilon and control of Supglier
and ih:ll not bc eonad'md empioym of Cily for any purpose. Supplier shall ba responsible for

Loyees nad any olher perza of eolity conracied wrmﬂued by Supplier
1] petfonn And delinrthu .Emicu, with &l laws, nules end regulations spplicable to the pedondancs
and deEivery of the Servces herévader, including bul ook Bivted to emplogment, Jabav, wage and hous,
health and yafely, 4nd workicg condilions, Supplier ghall be responsible for the payment of Wi federd,
stateand local taoxes and charges of ny typs or nature asst tied with respec fo Supplier's employees and
sy other, pereons or entities ¢onlm:l:d of pc:mlned by Suppler to pmvldn lnd deliver the Services,
lncluding Sochul Sevurily ard Feders
and suie withheolding, Suppll shadl be T bl m gu'mﬂing such reasonablo accommodstions
which may be required undee the Amedcant With Disabilities Act, 4TUSC 12101 et t&q. in order thas
any person with disabilides ermployed, contracied or perblited by Supphier so provida the Services b
s¥le 1o perform the estential functions of such pesson's Job-refated dutics. Supplier aptees to defend,
fndemnify and hold hamless City, to the extent permined by law, from tad againsiany los, catl, claim,
Tiabillyy, damags or expense (including anomoys” fees) that may be asseried agalnst of incurmed by City
a1 & result of Supplier's fallire Lo comply with the cavenants and stigations of this paragraph,

INDEMNITY. Suppller foreverreleases, dmhafges. ncqu:n and agrees to t!efuld. lndemnlly and totd
hamsless Cly, Its offictrs, directors, agenu. 1o
the estent permitied by I, ftom and ngahm all demands, dlmlgﬂ. liahitigies, com and expentes
including * feta and penalides of cvery kind and nature
arserted apaingl, charged 1o o7 lmposcd upml Cuy whwhdimcl.lyor mduecdy ariss or arc sssoctated with
the petfomance and dilivery of the Services by S the of Supplier of any person ot
cabily roatacted of permkitod by Supplier ta pwviJe and deliver the. Serviter, ‘which b8 chaimed 10 be
nu:ed dlrectly or indireeity to the negligent or intentional s¢) o omisilon of Suppﬂ:f. any employes of
gplmof peisan or entily cantragied of peemilted by Supplier (o ptrfomy and deliver th Services,
uding, without fimitadioa, dunsges for peisont] infury, desth or 103 of or damege Lo propenty. City
nay elect to participata in the defease of any Iivriuit, clafm or demand in which Cliyis a named perty or
in which Qiiy may bavo an interes by m{loylng attorntys seleeted by Cily a1 City's éxpenso or o be
represented by Suppller’s counsel st Supptier’s expense, without walving Suppliers defense, indemnity
and hold harmtess obtigatiens toClty comalned herein. Supplter shatl not setdla or compromiseany elaim,
sult of action or consent 1o enty of & judgment without tho pror written condent of City end withmn tre
wncondiflonal rel e350 of City from Fability by each claimanl 6¢ plalntl. The indemnification covenants
contained hereln shall survive the completon ol the perfarmiance and delivery of the Sendeey,

LIMITATION OF LTABILITY. Supplies'sJinhility hevtusder for any boss, cost, elsim abiliy, damage
oF Cxpenie (lncludmg auumeys fm arising oul of any mglfgen: of intentional act o7 omlssion of ke
performaice ol the ob der by Supplier, Supplles’s employees or any person o3 enilyy
cantescted or pernitted by Supplier to perform any obllyation uader thls Agreement yhail bo timited to
the amount of the direet dicvage incurred by Cly. Absent prossly negligent or willi misconduct by
Gupplier, Supplicr’s :nlpioym O any perton oF entlly enatracted of pemined by Supplite 1o perform
the Sorm under thls A {, Suppller shalf not be lighle for oy Indirect, Inzidental, special,

ial or punitive d nr.ny ind wh er.

INSURANCE  Supplicr shall maintafa in full force and efTect during the performince and dellvesy of
the Services, and shall require any person or enilty contracted or permitied by Supplicr to perform and
deliver ihe Seivices, thefulowing Insurance coverape

{2y  Geneen? Llabllity §1,000,000 minimum per oecurrence/
£2,000,000 3ggsepate
Personat & Advenising Uabitity $1,000,000 any on¢ person or organization
Froducw/Completed Opemtions Lisbility 2,000,000 2ggregae

31,000,000 minimum pet octurstnte

and Noo-Ovwned Auto

{a}  Worker's Compensation®
Dodily Injury by Accident $500,000 cach scehdent
Dodity tnfury by Dlsease $300,000 poliey findly
Dodily Lijusy by Discase 4500,000 each employee

'SUPPLIER, AND ANY PERSON OR ENTITY CONTRACTED OR PERMITIED BY SUPPLIER
TO PERFORM AND DELIVER THE SCRVICES WHO DOES NOT CARRY WORKMEN'S
COMPENSATION INSURANCE MUST SUBMIT A VALID CLEARANCE CERTIFICATE
APPROVED BY THE WORKMEN'S COMPENSATION BOARD OF INDIANA.

Rav. 4114125

The Cenificate of Inturanco must show tho City of Port Wayas, its Departruents and Divisions, &3 a0
Additiona) Insured and a Cerfificate Holder, ond provide 30 daya® nolification of cancellation,
modification or noa-fenewal.

AH Cenificates of Insurance should be seot o the following address:
Cliy of Ford Wayne Purchaging Department

200 East Beqry Strect, Suite 400

Foit Wayne, IN 44802

HAZARDOUS MATERIALS. Supplier Will provide (0 the City belore perfonning any Senvices, o
statement describlng any ifazsrdoos Maiednls inended and oecessary foruse la perfoming the Servites
=Hazardous Matorishs™ mérns any fer which may be classified under fedonl, state, or loal law, a8
haratdous or toxle, Supplier rost comdy with el Fedcral, state, or Jo¢ad lawbn the use, mnspmnﬁon.
and dispoaal of such Hazardous Materials,

PROGRESS REPORTS, Tho Supplier thall ubmitpropressrepons 101ha City unoarequest The repor
shall serve the purpose of assurlng the Cisy that work Es progressing in line with tho sehedule, and that
complefion can be reasonably assured on the scheduled date. This contract ghall ba deemad to the
subsuntially performed only when Rudly peformed atcording to il terms and condifons ehd any
modification theseel,

CONFLICT OF INTERESY. Svpplitr certifies and wamrants thal aebther 1) nor any of its ditetton,
ofiicers, agents, represeatatives, board membeis, or employees which will paniclpslo in any way in the
peefomance of the Suppler's oblipatlons hereunder has or will have aay conliiel of eerett, dircl of
indirect, with the City of Fort Wiynie or Loy of its depanments, divisions, ageacies, officers, directocy,
board membirs, or agents.

CONFIDENTIALITY OF DATA, PROPERTY RIGHTS IN PRODUCTS, AND CORYRIGHT
PROHIBITION. Suppliee funber sgrees thit all information, data findings, recommendaticns, propanls,
1t by whateves nimo d'esenbed and by whatewse form theneln secured, developed, wiitien oc produced
by the Supplicr in Fanh et —shall be the propony of the Clry, The Supplicr sthalflixe
sction A3 15 necenvany under law o preservd soch propery Aghis In asd of the City whilo rech property
i» within the control and/or cuttody of the Supplier. By this contradt tha Supplier specifically walves
and/oe releases 10 e Cliy 2oy cogrizadle propesty dght of the Supplier (o copyright, license, patent or
oiher wite wie such infomation, data findings, recommendations proposals, e

CONFIDENTIALITY OF CITY TNFORMATION. Suppli 4 ds and aprees that data, materials,
and information disclosed 1o Sopplier may coatain confidential and protectcd dana, Thercfore, e
Supplier promises end acpmes thay data, material, and infiernatlog gathored, based upon or disclosed 10
the Suppller for tho purpose af this contract, will not be disclozed to athers or discussed with other pantes
without the pror writien congent of she City.

EMPLOYER CERTIFICATION. In accordince with 1.C.§22-5-1.7, Supplier undessinds and agrecy o
enroll and verlly work eligibliliy siams ofall newly hired employoes of tho eontractor through E-Verify
piogam orany othcr Witem o.'ugﬂ nesidente v!nﬂuum uuppruwdby the Umlcd Slllubtparlmml.
of H iy or the of homcland secusity, Suppller funh, ds that thoy
arenol requized 1o vmry work tllslbxlity of fatus of nanly hlred cmp!oy«sonhe Suppller throogh the
EVerdty progrmlrr.heE-venry program no tonger exlsts. Suppliescertifies that lbwmnﬂlmouinﬂy
emplay any unauthorized aliens.

COMPLIANCE WITH LAWS. Supplier watranis thetthe Servicss ahall be in st et conforeiiy wiithall
appiieable [opal, siste and federa) laws Tncluding, but not limlted to, tho standardy promulgaied by tho
ocrupatlonad Safery and Health Act, Execuliva Order | 1245, &5 smended, sefative to Equal Empl mcnl
Opportunity and ol other applicabls aws, nules, and regulations, Including tha Civil Rights Acl of 1

ning to cqual opportunity, Section 503 of the Vocatonal Rehabilitation Act of 1973, the Ammnn
with Disabilives Act, Seciion 402 of the Yievum Era Velerans Readjustment Atsistance Actof 194
and all applicable Immigration laws and regulatons incleding the 1936 Immigration Refoom asd Cantrol
Act sL koq. Svpplier agrees to Indemnify and hold harmbess the City from and against any Joss, cost,
¢laim, Liability, dumage, or expense (intluding atiomey’s fees) that may be sastalned because of
Supplier’sbreach of such wamanty,

DEFAULT. &0 tho event thit {a) Supplier breaches any wananly codtained herein; () Supplier Millrto
previde the insunncs cartifieats roquined heceln; {¢) Suppller or Suppliers Insurzacs carvier faite 1o
defend, ndezanily, or hold harmiess the Cily a3 mquirad Rerele, (6} Supplies's pesformancs of the
Services violaies appHeable lave (e} Supplier sdmlis Insolvency, makes an psyipn for tho besefitel
crcditors, or has & trutte sppolnied Lo take overal) or a substantiat pan ol Tts assels; or (f) Snpplm hlls
10 pérforn o comaly with any other proviston of this Agraement, such Failure, breach, or viclption shat)
eonibule a defanlt under this Agreement

TERMINATION. In the event of defauld by Supplicr under this Agrexment, tho Cliy reserves the right
without ability, in addition to Its other gights and pemedics, to terminate this Agreement by nodes lo
Supplieray to he portion of the Serviees nod yet rendered and 1o pestehase substiune services 31 Supplies’s
expense, Supp!m shall cefimburse the City for the costol such subatitute servicos upon Supplies's recelpt
of an invoice, therefare.

WAIVER No sction or Inaction by the City shall conairate s walver of any stghy o remedy.

CANCELLATION, City muy of say timo cance) this Apresment in whalc or kn part for Bts sole
canvenlence upon wiitten notics to Supplier, and Supplier shall siopperformiag the Services oa the date
specified in such notice. The Clty shali have no Uability e4 a result of such cancellation, except that the
Csty m‘ll L pay supplkr the Rates foc cocnpleted Services anteptod by the City and e athual jncurred cost
S for in progress. These paymenis ghall oot excecd the Aggrepate Price,

FORCEMAJEURE, Neither party shall bu liablo o the other or responsiblc for ponperdfommants of any
of the terms of this A duo to unfi bla causes beyond the reasonable controd sad without
the (aull o negfigenca of such party, including, but nod restricted to acts of God or tho peblic encmy, acis
of g e, (12, Aloods, epidemics, quatantine restrictans, strikes, freipht enbarpoes, or uwmally
SEYTIE vea! s

NOTICES. All notices requfred or permitied (o be made or given hereunder by ono pany 10 the other
panty shall ba I writing and shall bo deemed 10 have been given when band defivered, or on the dite
staled na the rvealpn il depostiad In the tinited Stares mall Tn corsiled fomm, pestage prepald with raum
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receipt requested, and eddressed 10 such other pany arits Notice Address of asuch otbed sddeess p2 tay
bé specified by such ather party by wiliten nettes tent or delivesed in etcordanee htrewith,

ASSIGNMENT, Any mssignment, In wholc or In par, of Supplier’s righis or obligation under this
Agrecanent withoo the prior wililen copseat of the City shall b2 void Sopplier shall not uee
shooniracions 1o prsfiorm any par of the Senvices without the prioe wrilfen consent of tha Ciry

GOVERNING LAW, PREFERRED VENUE This Agr shall ba g dby andx { pnd
enforced In accerdanca with the lawy of e Stare of Irdinsa. The panies héreto agres that any actlon,
peocsding, slalm or dispura arizing hesoundes o relavng heveto shafl be beougkt and eaforced In a coort
of aplicable JurisdicGon tocaid in Allen County, fudiana and imevocsbly submit to such Judgdiction
and venue, which Jurisdictdan and veaus shall be exclusive and walve 3ny objection 10 quch exclusive
Jurisdiction and veoue o that such couns repesent an nconvealent forum.

ACCESS TO RECOROS,  Tho Supplier sbadl maitaln all books, documents, papers, recounting
records, and other evidence petalning to the cos incutred. They shall make such maledals available n
their respertive officer nt all reasonableimes during the contract period wad for three {3) yosrs from the
data of final payment under the coatracy for Tnapection by the Cily of by any other suthorized
representative of ey govemment. Coples thereol shal) be fumished a1 no cos to the Cily if requesicd

RONDISCRIMINATION, Fursuantto 1022:9-1-10, tha Civil Rights Actof 1964, ind Thde VI, Supplier
and fts mubgoaincions shall not disedminato againg any employeo or applicant for ¢mployment in the
performance of 1hls contract. The Supplier shall not disciminate with respecd to hise, tenure, temes,
conditons or priviteges of casployment or any matter direcdly or tnditcitly refaled to employment,
betarts of rate, colov, refigion, box, disbilly, matloas) onigin or ancesty, Breach of this covenatd may
ba regarded 49 s miMesial breach of contract, Acceptance of this contracl also sigalfles coctpliance with
epplicabls Federal Inwy, regutallons, end gnecutive orders prohibiting diseriminatlon in the provision of
seoviees based on race, color, nadoni! odpgin, oo, sex, disability of status as 1 veleran.

MISCELLANEQUS. I any provislon of this Agreepseal Is held 1o be lovalid or nnenforceable, the
walidity and enforceabliity of the semalning provisions shall not bz affected, This Apreement shall be
governed by the laves of' the state of Indlana and shat] be subjec) fo tre exclusive jurisdiction of the courts
thectin. This Ag L craYodies the eatire sgs b tha partes with respect 1o the suljent
matter hereof and superpedces stk prio apr 10d undtrunding, whether wiflten oc orad, and all
J odal agy 15 and undersindings reluien to the eabfoey mater hercol o
agreement hercafier made shall be effeciiva 10 modify oo discharge thit Agreemens, In whols orin part,
umless such agreesoent Is fn writing and dgned by the paty aptinit whom enforcement of tha
modification or diseharge i sough? The pasagraph hesdings arz for conveniencs oaly and aré oot
{atended to wffect Lhe intepeetation of the providions heteof. Thls agtcement shall be binding on the
paticshereto and theirrespeedva g | undlega) rep ives, ond assigns,

Rey, 414128




August 20, 2026

Ms, Tara Schilt
Director of Purchasing
City of Fort Wayne

Ms. Schilt,

Fort Wayne Parks and Recreation Department respectfully requests that the quote process for the
restoration of the General Henry W. Lawton Monument. be waived. The process for restoration and
cleaning of this monument is specialized and requires-a high degree of skill; few individuals possess the
abilities and expertise necessaty to complete the project.

The proposed contractor, Conservation of Sculpture & Objfects Studio, inc., possesses these abilities.
They have specific experience with similar sculpture restoratioris in public places, and are recommended
as possessing the acumen needed to do the work. They have also successfully completed the
restoration of four monuments in Fort Wayne over the past few years: General-Anthony Wayne at
Freimann Square, Colone| Foster at Swinney Park, the Philippine Gun Mount Cannon at Lawton Park, the.
Olen J. Pond Memcrial at Memorial Park, and the Aquaduct Club Monument at Orff Park.

Tt is with consideration given to thelr portfolio of work and recommendations that we request that the
quote process be waijved for this project.

Thank you,

A=

Chad Shaw
Deputy Director of Planning and Landscape
Ft. Wayne Parks and Recreation




Condition Report and Treatment Proposal

Title: General Henry W, Lawton Monument
Location: Lakeside Park, lLake Ave. and Crescent Ave
Artist: Frederic C. Hibbard

Material: Bronze on granite base

Date: October 22, 1921

Prepared:  August 25, 2026

DESCRIPTION
Bronze sculpture of the general standing in a contrapposto position. The bronze
sculpture is set on a granite base with a plaque on the back.

Based on our discussion, the monument will not be relacated, and the tree will be left in place, with any
branches that may need trimming. Based on this assumption, [ am changing my approach to the
projecl. Below is my updated freatment plan and cost

PROPOSED TREATMENT

1. Document the condition of the sculpture.

2. Remove the sculpture from the pedestal and fransport it fo CSOS for treatment.
The owner will provide a crane or telehandler. Cost of crane rental is not
included in this proposal.

3. Determine the shape of the missing scabbard and its attachment.

4. Create the missing element in wood.

5. Cast the missing element in bronze.

8. Remove the surface corrosion using laser ablation process.

7. Determine the original color of the sculpture. To be done by the owner. it there

is no evidence of the original color keep the surface green.
8. Present patina samples to the owner for approval.
9. Patinate the surface of the sculpture with approved patina.
10. Coat the sculpture with Incralac — acrylic resin coating. Needs owners approval

11. Clean the stone.
14. Treat the plaque in the back of the base

COST ESTIMATE

Dismantling and transportation - $20,000.00
Bronze treatment - $28,000.00
Recreation of missing scabbard -$ 8,600.00
Stone cleaning -$ 6,000.00
Treatment of the plaque -$ 5,000.00
Documentation & Materials - $13,800,00
Delivery and reinstallation - $17.800,00
Total Cost $99,200.00

Sincerely, Approved by:

K)m{ m] ‘ T-'}?"’W wshe

Andrzej Dajnowski, Ph.D. Name: KYQ/\MD

Director of CSOS Inc. Title: Dz DI 0F Parswimi. 00 LANDICAR2
Date: 31 %‘L(o 2




